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Program Overview[footnoteRef:1] [1:  This cover page “Program Overview Template” shall be completed consistently by all IOUs for statewide programs. ] 


1) Program Name
SoCalGas To-Code Pilot

2) Program Description (general)
The To-Code Pilot will determine if providing incentives based on existing conditions (“to and through code”) increases energy efficiency program participation and achieves greater identified energy savings (both “to-code” and “above-code”).

The To-Code Pilot is being implemented by Southern California Gas Company (SoCalGas).  The To-Code Pilot will be offered on a limited basis to a select group of customers as determined by the To-Code Pilot design.  

Although energy savings will be tracked for evaluation purposes, SoCalGas will not be claiming any savings under this pilot, but will claim the normally allowed above-code savings attributable to the Commercial Deemed program.

The To-Code Pilot is being designed on the Randomized Encouragement Design (RED) method.

3) Total Projected Program Budget and Savings 

Table 1: Total Projected Program Budget & Savings by Subprogram
	Subprogram
	PG&E ($)
	SCE ($)
	SDG&E ($)
	SCG ($)
	Total ($)
	Kwh
	KW
	Therms

	To-Code Pilot
	
	
	
	$1,000,000
	$1,000,000
	0
	0
	0

	Total
	
	
	
	$1,000,000
	$1,000,000
	0
	0
	0



Table 2: Total Projected Program Savings by IOU
Treatment group includes the to-code portion of a project.  This group within the To-Code Pilot is a non-resource program with no associated claimable savings.

4) Short description of each subprogram 
There are no sub-programs under the To-Code Pilot.


Sub-Program 
Program Implementation Plan Template[footnoteRef:2][footnoteRef:3] [2:   Subprogram descriptions shall be provided for all subprograms, by all IOUs implementing the subprogram.  Narrative text shall in general be identical across these submissions. For any unique IOU-specific deviations from the agreed statewide subprogram, each IOU shall indicate narrative text unique to their IOU by bolding or underscoring the relevant text. Unless otherwise indicated, budget and other tables may be unique to each IOU.  ]  [3:  Suggested page limit for subprogram PIPs: 15 pages for each resource acquisition and non-resource sub-program, and 20 pages for each market transformation-oriented subprogram.  A “sub-program” of a statewide program has: a specific name, targets a specific market sub-segment or uses a unique delivery or marketing approach not used across the entire program; has a specific budget; and, for resource programs, has specific estimated savings and demand impacts.  ] 


1) Sub-Program Name:  N/A
2) Sub-Program ID number:  N/A
3) Type of Sub-Program: _X_Core    __Third Party   __Partnership 
4) Market sector or segment that this sub-program is designed to serve[footnoteRef:4]: [4:  Check all that apply] 


a. __ Residential  
i. Including Low Income?  __ Yes   __ No; 
ii. Including Moderate Income? __ Yes __ No. 
iii. Including or specifically Multifamily buildings __ Yes __ No. 
iv. Including or specifically Rental units? __ Yes __ No.
b. _X_ Commercial  (List applicable NAIC codes: all______________)
c. __ Industrial (List applicable NAIC codes: ____________________)
d. __ Agricultural (List applicable NAIC codes: __________________)


5) Is this sub-program primarily a:
a. Non-resource program  _X_ Yes__ No
b. Resource acquisition program _X_ Yes ___ No
c. Market Transformation Program ___ Yes _X_ No 

6) Indicate the primary intervention strategies:

a. Upstream	 ___ Yes _X_ No
b. Midstream 	 ___ Yes _X_ No
c. Downstream 	 _X_ Yes ___ No
d. Direct Install     ___ Yes _X_ No
e. Non Resource  ___ Yes _X_ No

7) Projected Sub-program Total Resource Cost (TRC) and Program Administrator Cost (PAC)  TRC _N/A__ PAC _N/A__ 









8) Projected Sub-Program Budget

Table 1. Projected Sub-Program Budget, by Calendar Year[footnoteRef:5] [5:  Individual utility specific information to be provided in this table] 


	Sub-Program
	Program Year
	Total

	
	2015
	2016
	

	Admin ($)
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs

	General overhead ($)
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs

	Incentives ($)
	$100,000
	$900,000
	$1,000,000

	Direct Install Non-Incentives ($) 
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs

	Marketing & Outreach ($)
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs

	Education & Training ($)
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs
	Leveraging
Existing
Programs

	Total Budget
	$100,000
	$900,000
	$1,000,000



9) Sub-Program Description, Objectives and Theory

a) Sub-Program Description and Theory: 
The objective of the To-Code Pilot is to determine if providing incentives calculated based on existing conditions (“to and through code”) increases energy efficiency program participation and achieves greater identified energy savings (both “to-code” and “above-code”).

The To-Code Pilot is designed to address the lost savings potential of real energy savings that are below the current baseline.  The market considers these savings “stranded” and the To-Code Pilot is designed to show that to-code incentives can be effective in removing the low incentive barrier that has led to the “stranded” savings.

Baseline versus Treatment Group (TG): The comparison here is designed to test if a “to-code” incentive makes a difference in program uptake and deeper energy savings.  To that end, we want to compare program uptake between the Baseline and TG and energy savings between the Baseline and TG.

b) Sub-Program Energy and Demand Objectives- 
The to-code energy savings will not be claimed by SoCalGas, but the “above code” energy savings will be claimed through existing programs. 

Table 2. Projected Sub-Program Net Energy and Demand Impacts, by Calendar Year[footnoteRef:6] [6:  Individual utility specific information to be provided in this table] 

	
	Program Years
	Total

	
	2015
	2016
	

	Subprogram Name
	To Code Pilot
	To Code Pilot
	To Code Pilot

	GWh
	N/A
	N/A
	N/A

	Peak MW
	N/A
	N/A
	N/A

	Therms (millions)
	N/A
	N/A
	N/A



c) Program Non-Energy Objectives: 
Baseline versus Treatment Group (TG): The comparison here is designed to test if a “to-code” incentive makes a difference in program uptake and deeper energy savings. To that end, we want to compare program uptake between the Baseline and TG and energy savings between the Baseline and TG.

In addition to the impact on achieved savings, the To-Code Pilot will identify and measure the PPMs listed below.  Included are associated goals that the SoCalGas hopes the To-Code Pilot can achieve.

	PPM
	Goal

	Deeper Retrofits/Adoption of Above-code Measures (count of measures above code)
	20%

	Spillover (additional measures other than those on the To-Code list)
	5%



The goals listed are in terms of percentage greater for the treatment group as compared to the control group.  A primary component of the To-Code Pilot is to determine a To-Code incentive’s impact on increasing Deep Energy Retrofits and Spillover.  The provided PPM levels are estimates of values that are likely to be considered meaningful increases.

d) Cost Effectiveness/Market Need: 
The need for this program is based on the Commission’s direction in D.14-10-046.

The To-Code Pilot is a non-resource program as mandated by Decision 14-10-046.  The “above code” savings for the To-Code Pilot will be claimed in the existing SoCalGas Commercial Deemed program.  The “to code” savings will not be claimed by SoCalGas; however, the To-Code Pilot will measure these savings as part of the impact evaluation conducted by the Commission’s consultant.

In addition to typical EM&V, the To-Code Pilot will collect data at the measure and project/customer level.  This data will be used under various assumptions to calculate a number of different metrics related to savings and cost effectiveness to fully assess the impact of the to-code offering.  SoCalGas will work collaboratively with the CPUC and The E2e Project to identify the appropriate cost-effectiveness framework in advance of launching the Pilot.

e) Measure Savings/ Work Papers: 

a. Above Code savings will be based on current DEER and workpaper values.  The To-Code savings for the same measures will be based on DEER; however, it may be necessary to use previous DEER versions to establish the To-Code savings values.  SoCalGas does not intend to claim any to-code savings as a part of this pilot.

Table 4 – Work paper Status
	#
	Workpaper Number/Measure Name
	Approved 
	Pending Approval
	Submitted but Awaiting Review

	1
	 WPSCGNRWH120206C - Commercial Boilers
	x
	 
	 

	2
	 WPSCGNRHC120206A - Space Heating Boilers
	x
	 
	 



10) Program Implementation Details

a) Timelines:  

Table 5: Pilot Milestones and Timeline

	Milestone
	Date

	Pilot Approval
	Oct 2015

	Marketing Materials Completed
	Oct 2015

	Pilot Launch
	Oct 2015

	Pilot Implementation Ends
	Oct 2016

	Preliminary Pilot Report Published
	Oct 2016

	Updated Pilot Report Published
	Mar 2017

	Final Pilot Report Published
	Dec 2017



b) Geographic Scope: 
The geographic area of this Pilot will cover SoCalGas’ entire service territory.

Table 6:  Geographic Regions Where the Program Will Operate

See Attachment F – Table 6 Geographic Regions

c) Program Administration 

Table 7:  Program Administration of Program Components

See Attachment F – Table 7 Program Administration

d) Program Eligibility Requirements: 

i. Customers: List any customer eligibility requirements (e.g., annual energy use, peak kW demand): 

The To-Code Pilot will only be available to all small and medium commercial customers, whose gas usage is below 50,000 therms per year, excluding:

1.  	Businesses assigned to an account representative - to ensure a standard roll-out of the pilot
2.  	Accounts associated with meters installed in the past five years – where there are no retrofit opportunities by definition. 

Table 8:  Customer Eligibility Requirements (Joint Utility Table)

See Attachment F – Table 8 Customer Eligibility Requirements 

ii. Contractors/Participants:  

The Pilot is not available to the contractor community at-large.

Table 9:  Contractor/Participant Eligibility Requirements (Joint Utility Table)

Not Applicable to this pilot.

e) Program Partners: 

a. Manufacturer/Retailer/Distributor partners: 

None.

Table 10:  Manufacturer/Retailer/Distributor Partners

Not Applicable to this pilot.

b. Other key program partners: Indicate any research or other key program partners: 

As a consultant to the CPUC, The E2e Project has been and will continue to be an active partner with SoCalGas during all phases of the To-Code Pilot.  The scope of the evaluation includes, but is not limited to, design of the Control and Treatment groups, sample size and incentive assignment, and statistical evaluation, including billing analysis, of To-Code Pilot results.  

f) Measures and incentive levels:
The To-Code Pilot will offer installation of commercial hot water boilers and space heating hot water boilers.

Incentive levels will vary for each group:
· Control Group - Will receive a standard incentive based on a core program incentive rate ($0.50/MBtuh or $4.00/MBtuh).  This incentive will apply this rate to the above-code equipment.
· Treatment Group - Will receive the same incentive rate as the Control Group for getting above-code as well as $0.25/MBtuh per efficiency percentage gained over the customer’s original equipment.

Table 11:  Summary Table of Measures, Incentive Levels and Verification Rates

See Attachment F – Table 11 Summary Table of Measures, Incentive Levels and Verification Rates

g) Additional Services: List additional services that the sub-program will provide, to which market actors.  

None.

Table 12: Additional Services

See Attachment F – Table 12 Additional Services

h) Sub-Program Specific Marketing and Outreach:

To-Code Pilot specific marketing materials will be limited to informational materials developed by SoCalGas.   These materials will be developed at the beginning of the To-Code Pilot for use at program launch.  Outreach will be performed though direct customer contact by SoCalGas staff.  

No general marketing or mass outreach will be performed as the To-Code Pilot is being offered on a limited and controlled basis per program design.

i) Sub-Program Specific Training:

SoCalGas will train its staff jointly with E2e.  The aim of this training session is both to fully communicate the To-Code Pilot objectives, procedures, and necessary controls and to do so in a consistent manner to promote consistent implementation.

j) Sub-Program Software and/or Additional Tools: 

a. No specific software or similar tools are required for Pilot participation. 
b. Indicate if pre and/or post implementation audits will be required for the sub-program.  
Pre-implementation audit required _X_ Yes ___ No
Post-implementation audit required ___ Yes _X_ No
c. Audits will be performed at no cost to the customer by SoCalGas.

Table 13:  Post-implementation Audits

See Attachment – Table 13 Program Related Audits

k) Sub-Program Quality Assurance Provisions:  Please list quality assurance, quality control, including accreditations/certification or other credentials

None specific to the To-Code Pilot, but existing QA provisions of SoCalGas’ Commercial Deemed program will apply.

Table 14:  Quality Assurance Provisions

Not Applicable to this pilot.

l) Sub-program Delivery Method and Measure Installation /Marketing or Training:  

None

m) Sub-program Process Flow Chart: Provide a sub-program process flow chart that describes the administrative and procedural components of the sub-program. For example, the flow chart might describe a customer’s submittal of an application, the screening of the application, the approval/disapproval of an application, verification of purchase or installation, the processing and payment of incentives, and any quality control activities. 



n) Cross-cutting Sub-program and Non-IOU Partner Coordination:  :

The To-Code Pilot will coordinate with Commission Staff and E2e on design, implementation, data collection, and evaluation topics.  This coordination will be provided on an on-going basis for the duration of the To-Code Pilot.

Table 15:  Cross-cutting Sub-program and Non-IOU Partner Coordination

See Attachment F – Table 15 Cross-cutting Sub-program and Non-IOU Partner Coordination

o) Logic Model:  Please append the logic model for this sub-program to the end of this PIP.  Describe here any additional underlying theory supporting the sub-program intervention approach, referring as needed to the relevant literature (e.g., past evaluations, best practices documents, journal articles, books, etc.). 



11)  Additional Sub-Program Information

a) Advancing Strategic Plan Goals and Objectives:

If the To-Code Pilot does demonstrate that to-code incentives will encourage greater participation and selection of above-code measures, the To-Code Pilot will then advance Commercial Goal 2 (50% of existing building will be zero net energy by 2030) by helping achieve deep levels of energy efficiency. It will also help improve code compliance (C&S Goal 2).

b) Integration

i. Integrated/coordinated Demand Side Management

DSM is not part of this pilot; however, customers will receive audits that incorporate DSM objectives under the normal provisions of SoCalGas’ audit and deemed programs.

Table 16:  Non-EE Sub-Program Information

Not Applicable to this pilot.

ii. Integration across resource types

Not an objective of this pilot.

c) Leveraging of Resources 

The To-Code Pilot will highly leverage SoCalGas’ existing infrastructure, including service technicians and auditors.  

d) Trials/ Pilots: 

The To-Code Pilot is a pilot program.

e) Knowledge Transfer: 

Results and lessons learned from the To-Code Pilot will be summarized and described in a report to be completed by SoCalGas and E2e.  It is intended that the data and findings of the Pilot will be used in the current CPUC Phase III EE proceeding to inform the applicability of using to-code savings in future EE programs.

12) Market Transformation Information: 

Not Applicable to this Pilot.

13) Additional information as required by Commission decision or ruling or as needed:  

None
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