
1) 
Program Name: SDG&E Lodging Energy Efficiency Program 

      Program ID Number: 3219

Program Type: Third-Party Program

2)
Projected Program Budget Table

Table 1
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3) Projected Program Gross Impacts Table 

Table 2
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This is a non-resource program. The savings achieved as a result of this program will be reported to the CPUC under COMPANY’s other EE programs.
4) Program Description 

a) Describe program

This third party program will help facilitate SDG&E’s implementation of the Statewide Commercial Program, Customer Services Subprogram. 

The Lodging Energy Efficiency Program is a comprehensive energy efficiency retrofit program that delivers multi-measure retrofits and retro-commissioning services to medium and large lodging facilities.  The Program provides an integrated approach to energy efficiency, demand response and distributed generation specifically tailored to the lodging and motel market segment throughout the SDG&E service territory.  The Program focuses on delivering cost-effective energy efficiency savings and the development of demand response and distributed generation opportunities.  The Program will provide ENERGY STAR benchmarking to all interested participants and a post-installation savings review to ensure savings persist as a resource that ratepayers can rely upon.

The Lodging Program involves an extensive marketing plan designed to offer the program to all eligible accounts within the SDG&E service territory.  A comprehensive energy audit will then be performed at no charge to the lodging account holder.  A report will be issued to the lodging/motel operator outlining all recommendations, energy savings, and project economics.  Program staff will then coordinate with contractors for the implementation of energy efficiency measures.  Once the installation is performed, Program staff will conduct a post-installation inspection to ensure compliance with guidelines.  Staff will then submit appropriate invoices to SDG&E.

Program implementation and delivery will include the following steps:

· Enroll Customers -- Program staff will work with the current lodging customers, the California Hotel and Lodging Association, and SDG&E account staff to identify the highest value targets.  The Contractor will implement the marketing plan and utilize the Program marketing materials created to enroll customers that have been screened and identified as qualified. 
· Perform Preliminary Program Services -- The team will perform preliminary Program services, which include an analysis of the customer’s current energy usage, a cost/benefit analysis, and information about other relevant programs that SDG&E or other third-party providers have that may apply to the customer.  At this point, the participant will receive an ENERGY STAR benchmark score of their facility, if requested.  
· Installation -- Install energy efficient hardware, submit rebate applications for customers, and/or perform program services.
· Project Implementation -- The contractor will deliver energy savings through the installation of energy efficient hardware and utilization of utility’s rebate or incentive program. The retrofit component will consist of deemed measures, calculated measures, and emerging technologies – all of which will be implemented in a comprehensive manner.  Commissioning will also be completed with the retrofit projects.

· Post Installation Verification and M&E coordination -- After implementation is completed, 100% of the projects will be verified.

· Payment of Incentives -- The final incentive amount for projects will be determined by the rebate or incentive program utilized and will depend on existing funding, financing options, customer co-pay, project energy and demand savings.  Since some large facilities tend to have more complex and varied projects, and to ensure that interactive effects are captured, the majority of the savings will be realized using calculated approaches. Detailed engineering analyses and savings estimates will be provided for the emerging technologies – higher savings based incentive may be offered for these measures.  To ensure that contractors maintain the highest quality controls, incentives will be paid to the contractor after installation has been completed and inspected.

The Program will provide all customers with referrals contractors and other resources should the client wish to use them for the implementation of the energy conservation measures.  In those cases where the lodging client has their own contractors, Program staff will assist in the coordination of the installations and facilitation of the customer incentives. To this end, the Contractor will train and build capacity with local contractors to work with the lodging industry. Program staff will work with mechanical, lighting, general, and electrical contractors so that they are prepared and able to deliver energy efficiency services to the lodging industry.

In addition to program implementation, the Contractor will provide the following services:

· Invoicing and Reporting (Installation Stage) -- Invoices will be sent to SDG&E on a monthly basis.  The Contractor will report on the Program monthly, as well as submit invoices based on tasks outlined in the “Scope of Work” document.  
· Perform Customer Satisfaction Surveys -- Customer satisfaction surveys will be conducted so that participants may comment on the Program and the contractor. The results of the survey will be entered into the database management tool.  
· Address Customer Satisfaction Issues – The Contractor will identify any customer satisfaction issues, and work closely with contractors and customers to assure that any issues are appropriately resolved.  The Contractor will also provide information of sources for remedy through SDG&E. 
· Participate in Educational Events and Trade Shows -- Program staff will participate in events that highlight emerging technologies and trade shows where the lodging industry and contractors avail themselves of information on current products and services.  This will enhance the Program marketing efforts as well as provide diverse industries with valuable information on marketing energy-efficiency products and services.  

b) List measures (technologies and corresponding incentive levels) 

The following measures will be offered to lodging customers, but not limited to:

	Measure

	Lighting 

	Retro-Commissioning

	Dual speed pool pumps 

	Package AC replacements

	Vending machine controls

	Premium efficiency motors

	Efficient ice machines

	Boiler controls

	Boiler and cooking appliance tune-ups

	Pipe wrap and other weatherization

	Appliance upgrades

	Faucet aerators/showerheads


c) List non-incentive customer services

The following non-incentive services are offered to lodging customers by the Program:

· Free comprehensive energy-audit;

· Customer education on energy-efficiency and sustainability;

· Continuous monitoring of installed energy-efficiency equipment;

· Continuous direction to other SDG&E and local water board incentives;

· Water conservation advice and education, and

· Information on loans specific for energy-efficiency projects.

5) Program Rationale and Expected Outcome 

a) Quantitative Baseline and Market Transformation Information: 
This section is not applicable.
b) Market Transformation Information:
 This section is not applicable.
c) Program Design to Overcome Barriers:  

Smaller lodgings have indicated that they normally lack the budget to replace their older heating, ventilation, and air conditioning systems with newer units and have been confined to replacing these as their useful life comes to an end.  Even then, the operators have indicated that they have not purchased the ENERGY STAR models due to their marginal higher cost.  

	Barrier
	Solution 

	Lack of consumer awareness of energy inefficiencies and how to correct them
	The Program will work closely with all stakeholders in the lodging/motel market sector.

	Lack of financing for energy efficiency improvements
	This Program will provide incentives for lodging facilities to implement energy efficiency measures.


d) Quantitative Program Targets: 

           
   Table 5

	Lodging Energy Efficiency 
	Program Target by 2013
	Program Target by 2014
	Program Target Totals

	Number of Energy Audits
	12
	12
	24

	Lodging Customers Contacted
	85
	85
	170

	
	
	
	

	
	
	
	


Note: Values provided represent yearly targets. This is a two-year program.

e) Advancing Strategic Plan goals and objectives:

This Program supports the Strategic Plan in the following manner:
	Description
	Strategic Plan Sector
	Strategic Plan Goal
	Strategic Plan Strategy

	By using ENERGY STAR benchmarking, the Program is utilizing a tool that encourages behavioral changes and measure installation.
	Commercial
	50 percent of existing buildings will be retrofit to zero net energy by 2030 through achievement of deep levels of energy efficiency and with the addition of clean distributed generation.
	2-5: Develop tools and strategies to use information and behavioral strategies, commissioning, and training to reduce energy consumption in commercial buildings.

	Program provides a platform for delivering comprehensive multi-measure retrofits and retro-commissioning.
	Commercial
	50 percent of existing buildings will be retrofit to zero net energy by 2030 through achievement of deep levels of energy efficiency and with the addition of clean distributed generation.
	2-7 Develop business models and supplier infrastructure to deliver integrated and comprehensive “one-stop” energy management solutions

	Program facilitates incorporation of emerging technologies.
	Heating, Ventilation, and Air Conditioning
	New climate-appropriate HVAC technologies (equipment and controls, including system diagnostics) are developed with accelerated marketplace penetration.
	4-3: Accelerate market penetration of advanced technologies by HVAC industry promotions and updating/expanding current utility programs to include the new technologies as appropriate.

	Program utilizes whole building audits to identify multiple resource savings opportunities - EE, DR, water.
	Coordination
	Deliver integrated DSM options that include efficiency, demand response, energy management and self generation measures, through coordinated marketing and regulatory integration.
	1-3: Develop integrated DSM programs across resources, including energy, water, and transportation.

	Program facilitates incorporation of emerging technologies.
	Research & Technology
	Conduct targeted emerging technologies R&D to support the Big, Bold Energy Efficiency Strategies/Programmatic Initiatives and integrated energy solutions goals.
	2-4: Develop initiatives aimed at emerging technologies to support Big Bold Initiatives.


6) Program Implementation 

a. Statewide IOU Coordination:

i. Program name

ii. Program delivery mechanisms

iii. Incentive levels

iv. Marketing and outreach plans, e.g. research, target audience, collateral, delivery mechanisms. 

v. IOU program interactions with CEC, ARB, Air Quality Management Districts, local government programs, other government programs as applicable

vi. Similar IOU and POU programs

The Program is designed to support and complement SDG&E’s core program activities.  If this Program shares common elements with the IOU’s core programs, other third-party programs, or programs in other IOU service areas, SDG&E and the Contractor will strive to coordinate the similar activities.  

Program staff will promote lodging efficiency to the contacts made both in the SCE and PG&E service territories in an effort to provide extensive coverage to all chain accounts and members of the statewide lodging associations.  This will greatly facilitate our marketing efforts for the benefit of all three lodging energy efficiency programs operating in California.

To promote the sustainability of the Lodging Energy Efficiency Program and its brand, Program staff will work with several other agencies both local and state, to further the goals of this Program consistent with the vision of the California Energy Commission.  This will ensure that energy efficiency considerations take an active role in any remodeling or reconstruction projects that may involve other agencies.

This Program will also be promoted as an effort to improve our air and water quality by reducing greenhouse gas emissions of and other pollutants via energy conservation.  To this end, the Program will collaborate with the California Air Resources Board and the Air Quality Management Districts as a vehicle to facilitate the goals of these agencies in the lodging market sector.  

Program staff will work to cross promote other energy conservation programs offered by SDG&E in order to optimize the penetration of the portfolio of energy efficiency programs that may serve the lodging industry.  Program staff will work with the SDG&E Account Executives to ensure that lodging customers are familiar with all programs that may be of benefit to them.

In addition, Program staff will work with all local water agencies within SDG&E service territory to leverage resources for water conservation, which in most cases results in natural gas savings.  The various rebates offered by these water agencies will also be offered to the lodgings particularly in those measures that result in gas savings.  

b. Program delivery and coordination: 
i. Emerging Technologies program

The 2013 - 2014 Program staff will work with the Emerging Technologies Coordinating Council in order to streamline and facilitate the latest technology to the lodging industry.  The Contractor will provide feedback to the Council on formulating best practices in working with the lodging industry.  This will establish an effective guide on working with the lodging industry that can be adopted statewide and extended to other targeted market sectors.

ii. Codes and Standards program

Program staff will work closely with several other Third-Party and core programs to facilitate a comprehensive cadre of services to the lodging customers.  This will ensure that all possible energy conservation opportunities are presented to the customer and that each measure is supported by an SDG&E incentive. Furthermore, the Program will be outreaching to other utility and non-utility bodies that also have an interest in energy conservation and the reduction of greenhouse gas emissions.  This will include coordinating with the Codes and Standards program.

iii. WE&T efforts

Program staff will work closely with several other Third-Party and core programs to facilitate a comprehensive cadre of services to the lodging customers.  This will ensure that all possible energy conservation opportunities are presented to the customer and that each measure is supported by an SDG&E incentive. Furthermore, the Program will be outreaching to other utility and non-utility bodies that also have an interest in energy conservation and the reduction of greenhouse gas emissions.  This will include coordinating with the WE&T efforts.

iv. Program-specific marketing and outreach efforts (provide budget)

The Contractor will initiate a marketing campaign employing site visits (in-person, door-to-door visits with SDG&E staff), California Hotel and Lodging Association and other program partner membership/business relationship networking, and community networks of local organizations, agencies, and business associations to cost-effectively reach hospitality owners within SDG&E’s territory.

The marketing plan will leverage: 1) the existing lodging efficiency program in SDG&E’s territory and the PG&E Lodging Savers Program to target large and medium lodging customers; 2) work closely with Account Representatives to access lodging staff and distribute information to the lodgings; and 3) leverage California Hotel and Lodging Association and the Asian-American Hotel Owners Association to distribute information to the targeted lodgings and make them aware about the Program.  Program marketing personnel will explore communication channels through the associations to provide awareness to members and contractors working with the lodging industry.  Examples might include a news release announcement and display ad for placement in the associations’ newsletters and on their websites, and participation in their annual conferences.

A cornerstone of the marketing plan is a simple message explaining the savings and environmental benefits of the Program, as well as a discussion of targeted goals.  The plan will utilize several marketing platforms for relaying this dialogue, including:

· Direct customer communications via the media;

· Customer service hotlines;

· Information on SDG&E’s website;

· Utility bill inserts and direct mail, and

· Hard-to-reach and non-English speaking customer markets will be reached via specialized marketing and networking efforts, including multi-language marketing collateral, community association solicitations, and/or referrals from other SDG&E programs.  

The marketing plan will pursue three parallel tracks to enroll customers in the Program. The first track will be to engage the lodging associations with whom team members have existing long-standing, professional relationships. The second track will involve a general awareness marketing campaign with the leading membership associations representing the target market. A third track will primarily include working closely with SDG&E Account Executives to further initiate/build enrollment.  The Program expects to enroll an estimated 20 large lodgings.

v. Non-energy activities of program

Not applicable to this third-party program.

vi. Non-IOU Programs

Program staff will work closely with several other Third-Party and core programs to facilitate a comprehensive cadre of services to the lodging customers.  This will ensure that all possible energy conservation opportunities are presented to the customer and that each measure is supported by an SDG&E incentive. Furthermore, the Program will be outreaching to other utility and non-utility bodies that also have an interest in energy conservation and the reduction of greenhouse gas emissions.  This will include coordinating with the CARB, AQMD, and other non-utility market initiatives.

vii. CEC work on PIER

The Program will work closely with the California Energy Commission’s Public Interest Energy Research Program (PIER) to leverage additional resources for customers.  This will provide our lodging customers with additional opportunities for integrating newer energy-efficient technologies and for conducting energy-related research projects.  

viii. CEC work on codes and standards

Not applicable to this third-party program.

ix. Non-utility market initiatives

Initiatives established by the State of California to reduce greenhouse gas emissions (GHG) will be one of the centerpieces for the marketing of the Lodging Energy Efficiency Program.  Although most utilities have subscribed to the correlation between energy consumption and GHG emissions, it will be the goal of 2013 - 2014 Program to further underscore this relationship.  GHG reductions resulting from energy savings will be incorporated in all marketing material including brochures, flyers, and this message will be further emphasized when meeting face-to-face with customers. Energy savings reports based on facility audits will also include information on GHG emission reductions that are possible with the implementation of energy efficiency measures.

c. Best Practices:
This Program incorporates a variety of best practices, including:

· Program Theory and Design: The Program has a sound program plan, links its strategic approach to policy objectives and constraints, and maintains program design flexibility to respond to changes in the market and other factors. 

· Program Management - Project Management: The Program has clearly defined program management responsibilities to avoid confusion as to roles and responsibilities and will use well-qualified engineering staff.

· Program Management - Reporting and Tracking: The Program will define and identify key information needed to track and report early in the program development process and has designed program tracking systems to support the requirements of evaluators as well as program staff.

· Effective Marketing Strategies - The Program will incorporate the most effective marketing strategies and will implement the “lessons learned” from the 2008 Program, as well as those from the 2006-2008 Lodging Savers Program in the PG&E service territory. 

d. Innovation:
The proposed Program includes several innovative features that create a comprehensive approach to overcoming the barriers we find in the field.  These features address each target area in a way that brings synergistic value to the solutions:

· A multi-channel marketing process to market energy conservation measures to owners will quickly fill the program pipeline with projects.

· The 3rd party will provide extensive project-management assistance to owners to keep the projects moving to completion.

· A process that focuses on energy savings and spends additional effort helping owners implement measures.

e. Integrated/coordinated Demand Side Management:
This Program supports the ideals of integrated demand-side management by encouraging customer adoption of a variety of energy efficiency and other energy-related measures.  The Contractor understands that the IOUs are facing a challenge to adopt and integrate a statewide energy efficiency strategic plan that not only hits the long-range, programmatic initiatives envisioned by CPUC commissioners, but one that is workable with the current portfolios and delivers shareholder value.  Addressing the lodging sector for gas and electricity, this Program realizes the CPUC’s vision by spurring market awareness, increasing the energy efficiency practices, and allowing for continuous integration and expansion of green building practices for solidifying a constant sustainability model within the lodging industry. The combination of realistic energy savings goals, accurate tracking, customer education, and financial incentives will encourage measurable energy savings. 

f. Integration across resource types.
Consistent with CEC expectations of Third-Party Programs, Program staff will work with other resource conservation interests including the various air quality regulatory bodies and water agencies.  Specifically, the Contractor will identify and establish relationships with key liaisons from the California Air Resources Board, the Air Quality Management District, Metropolitan Water District of Southern California, and the various water providers that serve the San Diego area.  Program staff will cross promote water conservation and air quality improvement efforts and participate in events organized by these other agencies.  Program field staff will be familiar with other incentive programs offered for water conservation and impart this information to lodging clients.

Program staff will also work with various governmental councils such as the Southern California Association of Governments to promote awareness of this Program and other incentive programs offered by SDG&E.  Other groups that will be targeted are the various Councils of Governments that may be representing geographical areas within the SDG&E service territory.  Often these councils and associations have committees that deal with energy and water conservation matters.  These committees will be powerful advocates in helping spread the word in the energy conservation efforts targeting the lodging industry.

g. Pilots: 

This Program is not planning any pilots.

h. EM&V: 

The utilities are proposing to work with the Energy Division to develop and submit a comprehensive EM&V Plan for 2013 - 2014 after the program implementation plans are filed. This will include process evaluations and other program-specific studies within the context of broader utility and Energy Division studies.  More detailed plans for process evaluation and other program-specific evaluation efforts cannot be developed until after the final program design is approved by the CPUC and in many cases after program implementation has begun, since plans need to be based on identified program design and implementation issues.
7) Diagram of Program 


8) Program Logic Model 
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� Definition of Table 1 Column Headings: Total Budget is the sum of all other columns presented here


Total Administrative Cost includes all Managerial and Clerical Labor, Human Resource Support and Development, Travel and Conference Fees, and General and Administrative Overhead (labor and materials).


Total Direct Implementation – includes all financial incentives used to promote participation in a program and the cost of all direct labor, installation and service labor, hardware and materials, and rebate processing and inspection used to promote participation in a program.


Total Marketing & Outreach includes all media buy costs and labor associated with marketing production. 


Integrated Budget Allocated to Other Programs includes budget utilized to coordinate with other EE, DR, or DG programs.


Total Budget is the sum of all other columns presented here


Definition of Sub-Program: A “sub-program” of a program has a specific title; targets; budget; uses a unique delivery or marketing approach not used across the entire program; and for resource programs, has specific estimated savings and demand impacts.
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