1) Program Name: Middle Income Direct Install (MIDI)
Program ID #: 3211
SDG&E Program Type:  Third Party Implementer
2) Total Projected Program Budget and Savings 

Table 1
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Table 2
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3)
Program Description

The Middle Income Direct Install (MIDI) program provides direct install energy efficiency services to middle income customers in San Diego Gas & Electric’s service territory.  This generally hard-to-reach segment will be provided a range of energy efficient measures at no cost to the customer and, to ensure their use, such measures will be installed at no or very low cost to the customer. 

This third party program will help facilitate SDG&E’s implementation of the California Statewide Program for Residential Energy Efficiency (CALSPREE).  In addition, this program complies with D.12-05-015 Order Point 58 which requires that utilities establish Middle Income Direct Install programs in 2013-2014.  
1) Market sector or segment that this sub-program is designed to serve:

a. _X_ Residential  

i. Including Low Income?  __ Yes   _X_  No; 

ii. Including Moderate Income? _X_   Yes __ No. 

iii. Including or specifically Multifamily buildings _X__   Yes __    No. 

iv. Including or specifically Rental units? __ Yes _X_ No.

b. __ Commercial  (List applicable NAIC codes: _________________)

c. __ Industrial (List applicable NAIC codes: ____________________)

d. __ Agricultural (List applicable NAIC codes: __________________)

2) Is this sub-program primarily a:

a. Non-resource program  ___ Yes _X_   No

b. Resource acquisition program ___ Yes _X_   No

c. Market Transformation Program _X_  Yes ___ No 

3) Indicate the primary intervention strategies:

a. Upstream
 ___ Yes _X_   No

b. Midstream 
_X_  Yes ___ No

c. Downstream 
_X_   Yes ___  No

d. Direct Install    _X_   Yes __ No.
e. Non Resource    __ Yes _X_ No.
4) Projected Sub-program Total Resource Cost (TRC) and Program Administrator Cost (PAC)  TRC ___ PAC ___ 

Refer to SDG&E’s Savings Placemat Table

5) Projected Sub-Program Budget
See Table 1

6) Sub-Program Description, Objectives and Theory

The Middle Income Direct Install (MIDI) program provides an opportunity to serve customers who would normally not be able to participate in Energy Upgrade California Program (EUC) and, based on income, would not qualify for SDG&E’s Energy Savings Assistance Program (ESAP).  The middle income segment is a large, under-served portion of the residential customer segment within SDG&E’s service area and represents a unique direct installation energy efficiency opportunity. This segment is characterized as having moderate income, with insufficient disposable income to initiate many comprehensive energy efficiency home improvements. 

The middle income portion of the residential segment presents an opportunity for SDG&E to gain energy savings through direct install energy efficiency retrofits as well as rebates on super- efficient appliances and equipment.  The MIDI program aims to help these customers reduce energy consumption and demand, save money on utility bills and improve their quality of life.

The MIDI program will achieve energy savings for these underserved residential customer participants.  More importantly, the MIDI program will offer an excellent platform to explore a variety of energy efficiency strategies that may help develop future program initiatives serving this customer segment.
SDG&E’s 2013-2014 MIDI program will increase their participation target from 1,000 to 2,000 single family and multi-family homes whose household incomes fall between 201% and 300% of Federal Poverty Guidelines and offer comprehensive energy efficiency improvements at no cost or low cost to the homeowner.  Through the use of a second home visit the utility will assess and install energy efficiency measures.  Combustion Appliance Safety and Combustion Appliance Zone Testing (CAS / CAZ) will be performed whenever air sealing measures are installed.  At the conclusion of each phase of installation work, the customer will be shown the work performed and the benefits will be explained. The customer then provides a sign off indicating that they are aware of updates. In an effort to obtain deeper retrofits and more comprehensive energy savings, customers will be additionally educated about other rebated measures that can increase energy efficiency and reduce demand.
The MIDI program directly supports the framework within the California Long Term Energy Efficiency Strategic Plan (LTEESP) to facilitate long-term energy efficiency savings.
 The MIDI program will aim to achieve high levels of energy efficiency in support of the LTEESP Residential Sector Goal #2, which seeks to transform home improvement markets to apply whole-house energy solutions to existing homes. This home improvement transformation will be directed by the utility and driven by utility stakeholders, industry partners, manufacturers, contractors and retailers. The MIDI program will also utilize program partnerships to implement measures and educate customers in the areas of building shell upgrades, HVAC unit improvements, lighting upgrades, consumer electronics management, appliance and equipment upgrades, appliance and equipment recycling, energy in-home and online energy assessments as well as attractive rebate and financing options. 
In order to ensure the completion of long-term goals, customer education and assessments will have major components, which include Energy Efficiency (EE) and water efficiency upgrade opportunities as well as Integrated Demand Side Management (IDSM) opportunities. Primary EE and water efficiency measures will be implemented at no cost to the customer as part of the whole home assessment.  
As part of the whole house assessment participants will also receive a list of suggested additional measure recommendations and behavioral changes. These recommended measures that are not initially installed by the implementer will be listed in detail within the assessment report that will be provided to the participant. The assessment will include upgrade information on solutions with the areas of EE, water efficiency, Demand Response (DR) and Renewable Energy. The assessment will additionally give participants a detailed visual of the bill impact of installing various efficiency measures. 

a) Sub-Program Energy and Demand Objectives  

	Table 2. Projected Sub-Program Net Energy and Demand Impacts, by Calendar Year

	
	Program Years
	 

	
	2013
	2014
	Total

	Sub-program Name
	 
	 
	 

	kWh
	987,392
	987,392
	1,956,785

	Peak kW
	200
	200
	401

	Therms (millions)
	37,544
	29,492
	67,036


b) Program Non-Energy Objectives: 

Please see Attachment 1.
c) Cost Effectiveness/Market Need: What methods will be or have been used to determine whether this program is cost-effective?  If this is a non-resource program, describe the literature, market assessments or other sources that indicate a need for this program. 

This program will measure cost effectiveness based on E3 calculations. Smart Meter data will be utilized to evaluate the effectiveness of the installation of envelope and highly efficient measures. 
d) Measure Savings/ Work Papers: 

a. Indicate data source for savings estimates for program measures (DEER, custom measures, etc). 

b. Indicate work paper status for program measures:
	Table 4 – Work paper Status 

	#
	Workpaper Number/Measure Name
	Approved 
	Pending Approval
	Submitted but Awaiting Review

	1
	HVAC Maintenance
	X
	 
	 

	2
	Insulation
	X
	 
	 

	3
	Clothes Washer
	X
	 
	 

	4
	Refrigeration
	X
	 
	 

	5
	Lighting/Sensors
	X
	 
	 

	6
	Aerator
	X
	 
	 

	7
	Low Flow Showerhead
	X
	 
	 

	8
	Water Heating
	X
	 
	 

	9
	Programmable Thermostat
	X
	 
	 

	10
	Furnace
	X
	 
	 

	11
	Duct Sealing
	X
	 
	 

	12
	Air Sealing
	X
	 
	 

	13
	Whole House Fan
	X
	 
	 

	14
	Appliance Recycling
	X
	 
	 

	15
	Electronics Recycling
	X
	 
	 

	16
	Dish Washer
	X
	 
	 

	17
	Pool Pump
	X
	 
	 

	18
	In-Home Display
	N/A
	N/A
	N/A

	19
	Room A/C
	X
	 
	 

	20
	Freezer
	X
	 
	 

	21
	Pool Heater
	X
	 
	 

	22
	Hot Water Circulation Pump
	X
	 
	 

	23
	Thermostatic Shut-off Valve
	X
	 
	 

	24
	Windows
	X
	 
	 


7) Program Implementation Details

a) Timelines:  List the key program milestones and dates. An example is included below.
Table 5:. Sub-Program Milestones and Timeline (example)

	Milestone
	Date

	Project Initiation Meeting
	1/1/2013

	RFP Issued 
	2/1/2013

	Training completed
	3/1/2013

	Marketing materials completed 
	3/1/2013

	Installations completed
	8/31/2014

	Conclude Pilot Program
	12/31/2014

	Quarterly Progress Reports
	3/31/2013 – 12/8/2014

	
	


b) Geographic Scope: List the geographic regions (e.g., CEC weather zones) where the program will operate
	Table 6 Geographic Regions Where the Program Will Operate

	Geographic Region
	[Insert Program/Sub-Program Name]

	CEC Climate Zone 1
	 

	CEC Climate Zone 2
	

	CEC Climate Zone 3
	

	CEC Climate Zone 4
	 

	CEC Climate Zone 5
	

	CEC Climate Zone 6
	

	CEC Climate Zone 7
	 X

	CEC Climate Zone 8
	 

	CEC Climate Zone 9
	 

	CEC Climate Zone 10
	 X

	CEC Climate Zone 11
	 

	CEC Climate Zone 12
	 

	CEC Climate Zone 13
	 

	CEC Climate Zone 14
	 X

	CEC Climate Zone 15
	 X

	CEC Climate Zone 16
	 


The program will allow SDG&E customers within climate zones 7, 10, 14, 15 to participate. The MIDI program will target inland climate zones with high central A/C usage to maximize EE savings. The MIDI program will also aim to target coastal customers with high therm usage. 
c) Program Administration 
Table 7:  Program Administration of Program Components

	Table 7:  Program Administration of Program Components 

	Program Name
	Program Component
	Implemented by IOU Staff? (X = Yes)
	Implemented by contractors to be selected by competitive bid process (if Yes then enter type of contractor/other market actor possibly used)
	Implemented by contractors NOT selected by competitive bid process (list prime contractor and sub-contractor names)
	Implemented by local government or other entity ( X = Yes)

	MIDI
	Program Management
	X
	 
	 
	 

	MIDI
	Inspections
	X
	 
	 
	 

	MIDI
	Measure Installations
	 
	Installation Specialist
	 
	X

	MIDI
	Quality Assurance 
	 
	Independent Contractor
	 
	X

	MIDI
	Quality Control
	 
	Independent Contractor
	 
	X


d) Program Eligibility Requirements: 

i. Customers: List any customer eligibility requirements (e.g., annual energy use, peak kW demand): 

Table 8:  Customer Eligibility Requirements (Joint Utility Table)

	Customer Eligibility Requirement (list of requirements)
	SDGE

	Residential SDG&E Account
	X

	Home Owner Occupied or Approved
	X

	Income Qualified
	X

	Must Be Available For Inspection Verification
	X


ii. Contractors/Participants: List any contractor (and/or developer, manufacturer, retailer or other “participant”) eligibility requirements (e.g. specific IOU required trainings; specific contractor accreditations; and/or, specific technician certifications required). 
Table 9:  Contractor/Participant Eligibility Requirements (Joint Utility Table)
	Contractor Eligibility Requirement (list of requirements)
	SDGE

	Participating contractor meets all federal, state and local laws, ordinances and regulations
	X

	Contractor installations comply with all Appliance Manufacturer requirements
	X

	 Contractor installations comply with all Appliance Recycling requirements
	X

	Retailer Agreements Receipt Messaging
	X

	Signed IOU Contractor Participation Agreement
	X

	Complete SDG&E designed Contractor Training
	X


e) Program Partners: 
a. Manufacturer/Retailer/Distributor partners:  For upstream or midstream incentive and/or buy down programs indicate:

Table 10:  Manufacturer/Retailer/Distributor Partners

	Manufacturer/Retailer/Distributor Partner Information
	SDGE

	 Manufacturers  enrolled  in program
	N/A

	 Manufacturers targeted for enrollment in program
	Technology Manufacturers

	Retailers enrolled in program
	N/A

	Retailers targeted for enrollment in program
	Appliance Retailers

	Retailers targeted for enrollment in program
	Electronics Retailers

	Retailers targeted for enrollment in program
	Equipment Retailers

	Distributors enrolled in program
	N/A

	Distributors targeted for enrollment in program
	N/A


b. Other key program partners: Indicate any research or other key program partners: 

· California Center for Sustainable Energy (CCSE)

· The City Jurisdictions

· The County of San Diego

· Government Partnerships

· EUC Contractors

· EE Retailers




· Various Cities Chamber of Commerce

· Appliance and Technology Installers

f) Measures and incentive levels: E3 calculators will provide the list of measures and incentive levels to be provided via the program.  In this section the utilities should provide a summary table of measures and incentive levels.

	Table 11:  Summary Table of Measures, Incentive Levels and Verification Rates 

	Measure Group
	Market Actor Receiving Incentive or Rebate
	SDGE

	
	
	Incentive Level
	Installation Sampling Rate

	 
	 
	[indicate the expected incentive level or range by measure grouping]
	[indicate the rate at which the utility samples for verification of installation of measures]

	Clothes Washer
	Customer
	$50-$300
	10%

	Refrigeration
	Customer
	$50-$300
	10%

	Lighting/Sensors
	Customer
	$25-$200
	10%

	Water Heaters
	Customer
	$50-$500
	10%

	Furnace
	Customer
	$50-$1000
	10%

	Whole House Fan
	Customer
	$25-$50
	10%

	Dish Washer
	Customer
	$50-$250
	10%

	Pool Pump
	Customer
	$250-$500
	10%


a. Use a single Excel spreadsheet to indicate the eligible measures for the program across all IOUs. Indicate the expected incentive level by measure or measure grouping for each IOU, making clear where these vary. 

N/A

b. For each incented or rebated measure, indicate the market actor to whom this will be provided. 

· Residential customers
g) Additional Services: List additional services that the sub-program will provide, to which market actors.  

a. For each service provided, indicate any expected charges to market actors of the services, and/or the level at which any such services will be incented or funded. 

	Table 12:  Additional Services
	 
	 

	Additional Services that the Sub-Program will Provide
	To Which Market Actors
	SDGE

	 
	 
	[indicate the level at which the service will be incented or funded]

	Direct Installation of SDG&E Approved Tier 1, 2 and 3 Appliances & Equipment
	Contractor
	Installation Cost

	Direct Installation of SDG&E Approved Super Efficient Appliances & Equipment
	Contractor
	Installation Cost

	HVAC Tune-up (coil clean & refrigerant charge)
	Contractor
	Tune-up Cost

	Appliance Recycling
	Contractor
	Cost of Disposal

	Consumer Electronics Recycling
	Contractor
	Cost of Disposal

	Consumer Electronics Recycling
	Retailer
	No Cost


h) Sub-Program Specific Marketing and Outreach: Please describe, providing timelines (suggested word limit: 300 words)

	Milestone
	Date

	Marketing Initiation Meeting
	1/1/2013

	Marketing Plan Completion 
	2/1/2013

	Marketing Plan Implementation
	3/1/2013

	Marketing Materials Completed – Initial Phase
	3/1/2013

	Marketing Revamp & Re-launch – Secondary Phase
	1/1/2014

	Monthly Marketing Progress Reports
	3/31/2013 – 12/8/2014


i) Sub-Program Specific Training: Please describe, providing timelines (suggested word limit: 300 words)

· 3rd Party Contractor Training
· Program Education
· Customer Recruitment
· Marketing and Outreach
· Installation Services
· Customer Database Management
j) Sub-Program Software and/or Additional Tools: 

a. List all eligible software or similar tools required for sub-program participation. 

b. Software will include tools that will allow customers and contractors to communicate effectively to manage program participation.

c. Indicate if pre and/or post implementation audits will be required for the sub-program.  
Pre-implementation audit required _X_ Yes ___ No
Post-implementation audit required _X_ Yes ___ No

d. As applicable, indicate levels at which such audits shall be rebated or funded, and to whom such rebates/funding will be provided (i.e. to customer or contractor). 

In order to bridge the financing barriers, Residential assessments will be funded by the utility and conducted by the selected contractor. 

	
	 

	Table  13:  Program Related Audits
	 

	Levels at Which Program Related Audits Are Rebated or Funded
	Who Receives the Rebate/Funding (Customer or Contractor)

	Program Management Audit& Assessment Software
	Contractor


k) Sub-Program Quality Assurance Provisions:  Please list quality assurance, quality control, including accreditations/certification or other credentials
Table 14:  Quality Assurance Provisions

	Quality Assurance Provisions

	QA Requirements
	QA Sampling Rate (Indicate Pre/Post Sample)
	QA Personnel Certification Requirements

	QA requirements :Photo Measure Installation Verification
	 10%
	 EUC Approved

	QA requirements: Minimize site visits
	 100%
	 EUC Approved


The program implementer will be expected to complete MIDI-specific customer site upgrades with no more than four site visits within a three-week time span. Additionally to ensure quality installations up to 5% of jobs will be inspected initially. SDG&E will also look to contract a QA/QC contractor that will ensure measures are installed with quality and that customers are satisfied with installed measures.
l) Sub-program Delivery Method and Measure Installation /Marketing or Training:  Briefly describe any additional sub-program delivery and measure installation and/or marketing & outreach, training and/or other services provided, if not yet described above. 
Included within the assessment to the targeted homes, the implementer will be advised to aim for energy efficiency measures designed to save at least 10% energy usage from the modeled baseline with a goal to achieve an average of 20% energy reduction. Once MIDI measures are installed the implementer will educate the customer on EUC and the potential additional savings. 

m) Sub-program Process Flow Chart: Provide a sub-program process flow chart that describes the administrative and procedural components of the sub-program. For example, the flow chart might describe a customer’s submittal of an application, the screening of the application, the approval/disapproval of an application, verification of purchase or installation, the processing and payment of incentives, and any quality control activities. 

See Logic Model
n) Cross-cutting Sub-program and Non-IOU Partner Coordination:  Indicate other IOU EE, DR or DG sub-programs with which this sub-program will regularly coordinate.  Indicate also key non-IOU coordination partners.  Indicate expected coordination mechanisms
 and frequency:

IOU coordination partners
Although MIDI is a local program the program will look to coordinate with other utilities.  
Non-IOU coordination partners
· California Center for Sustainable Energy (CCSE)

· The City Jurisdictions

· The County of San Diego

· Government Partnerships

· EUC Contractors

· EE Retailers




· Various Cities Chamber of Commerce

· Appliance and Technology Installers
· Water Authority

	Table 15: Cross-cutting Sub-program and Non-IOU Partner Coordination 

	Sub-Program Name

	Other IOU Sub-program Name
	Coordination Mechanism
	Expected Frequency

	 MIDI - PG&E
	 Meeting
	 Quarterly

	 MIDI - SCE/SCG
	 Meeting
	 Quarterly

	Coordination Partners Outside CPUC
	 
	 

	 CCSE
	 Meeting
	 Quarterly

	 City Jurisdictions
	 Meeting
	 Quarterly

	 County of San Diego
	 Meeting
	 Quarterly

	 Government Partnerships
	 Meeting
	 Quarterly

	EUC Contractors
	Meeting
	Quarterly

	Electronics & Appliance Retailers
	Meeting
	Quarterly

	Various San Diego Cities Chamber of Commerce
	Meeting
	Quarterly

	Technology Installers
	Meeting
	Quarterly

	Appliance Installers
	Meeting
	Quarterly


o) Logic Model:  Please append the logic model for this sub-program to the end of this PIP.  Describe here any additional underlying theory supporting the sub-program intervention approach, referring as needed to the relevant literature (e.g., past evaluations, best practices documents, journal articles, books, etc.). 
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8)  Additional Sub-Program Information


a) Advancing Strategic Plan Goals and Objectives: Describe how sub-program advances the goals, strategies and objectives of the California Long Term Energy Efficiency Strategic Plan (word limit: 150 words)

This program looks to achieve LTEESP goals and strategies that include:
Goal 1: Implementing a whole-house approach to energy consumption.2
Goal 2: Providing tools to enable customers to understand and manage their energy demand.

b) Integration

i. Integrated/coordinated Demand Side Management: As applicable, describe how sub-program will promote customer education and sub-program participation across all DSM options. Provide budget information of non-EE sub-programs where applicable.

The MIDI program will utilize the home assessments to communicate current DSM offerings such as Demand Response, enabling technologies, generation, water conservation and the use of historical as well as real-time smart meter usage information.
	Table 16:  Non-EE Sub-Program Information 

	Sub-Program Name

	Non-EE Sub-Program
	Budget
	Rationale and General Approach for Integrating Across Resource Types

	 N/A
	 
	 


ii. Integration across resource types (energy, water, air quality, etc):  If sub-program aims to integrate across resources types, please provide rationale and general approach.

	Table 16:  Non-EE Sub-Program Information

	Sub-Program Name

	Non-EE Sub-Program
	Budget
	Rationale and General Approach for Integrating Across Resource Types

	 N/A
	 
	 

	 
	 
	 


c) Leveraging of Resources: Please describe if the subprogram will leverage additional investments by market actors or other state, local or federal agencies. 

N/A
d) Trials/ Pilots: Please describe any trials or pilot projects planned for this sub-program

· Trial to partner with DR programs to implement DR solutions that will allow customers to maximize their Reduce Your Use (RYU) credit. 
· Introduce the IDSM concepts through the EE-DR integration.
· Evaluations of IHD effectiveness in assisting customers in the EE upgrade process.

· Communicating smart appliances with an increased level of EE.
· Pool Pumps
· PCT - A/C/Furnace control to test EE/RYU
· Transition and integrate highly efficiency Emerging Technologies
· Pump and motor monitor and switch out program

· Partner with low-fuel/emission installation fleets 

e) Knowledge Transfer: Describe the strategy that will be used to identify and disseminate best practices and lessons learned from this sub-program 

· Statewide lessons learned will also be utilized within on-going program efforts. 
· Complete targeted marketing to find eligible program participants. Marketing findings will be reviewed and published for program improvement.
· Leverage program information  to assist customers with high-bill complaints

9) Market Transformation Information: For programs identified as market transformation programs, include the following (suggested page limit- five pages):

The MIDI program goal for Market Transformation includes allowing middle income residential customers access to EE measures at no cost and to additionally educate these customers on the importance of looking for a higher level of savings that can be achieved through the participation in Energy Upgrade California (EUC) as well as through other various partnerships. These customers will have access to low-interest financing options that will allow for the additional measures to be installed based on assessment recommendations. MIDI program participants will be given access to materials and tools that will allow for education on additional ways to increase the on-going efficiency within their home. 
i. A summary of the market transformation objectives of the program. 

ii. A description of the market, including identification of the relevant market actors and the relationships among them;

iii. A market characterization and assessment of the relationships/dynamics among market actors, including identification of the key barriers and opportunities to advance demand side management technologies and strategies;

iv. A description of the proposed intervention(s) and its/their intended results, and specify which barriers the intervention is intended to address;

v. A coherent program, or “market,” logic model that ensures a solid causal relationship between the proposed intervention(s) and its/their intended results;

vi. Appropriate evaluation plans and corresponding Market Transformation indicators and Program Performance Metrics based on the program logic model.

10) Additional information as required by Commission decision or ruling or as needed:  Include here additional information as required by Commission decision or ruling (As applicable. Indicate decision or ruling and page numbers):
ATTACHMENT 1
Program Non-Energy Objectives

For new or substantially changed programs and sub-programs, provide the following information for Program Non-Energy Objectives and follow the format used for the previous cycle Program Performance Metrics found in Resolution E-4385.
· List the primary SMART non-energy objectives of the program. These should correspond to key methods identified above to overcome the market barriers, areas of concern or gaps, and to the outputs and short, mid- and long-term non-energy outcomes identified in the logic model requested below. 

The MIDI SMART objectives include:

1. Specific

a. Evaluate the customer barriers for MIDI program participation.
b. Evaluate the contractor barriers for MIDI program participation.

c. Identify customer education successes.

d. Identify customer short-term and long-term behavioral changes driven by the program,

e. Determine at least 3 MIDI program customer financing options.

f. Improve the level of communication between the Utility, Contractors, and MIDI program participants so that the direct installations process occurs smoothly.

2. Measurable

a. Quantify needs required to overcome customer participation barriers.

b. Quantify needs required to overcome contractor participation barriers.

c. Evaluate the level of understanding that customers have on EE and IDSM options.
d. Quantify the most valuable program specific behavioral changes.
3. Ambitious

a. Promote and gain water savings at each MIDI program site, if applicable.

b. Evaluate and identify all applicable City, State and Government financing options and clearly communicate this with MIDI program participants.

c.  Determine all available program financing options and ensure a path that will meet the needs of MIDI program participants. 

4. Realistic

a.  Utilize contractor and customer training to ensure optimal program participation.
b. Aim to integrate best practices on a 3-month rolling basis, based on customer, contractor and stakeholder feedback.

c.  Ensure a high level of customer and contractor satisfaction.

d. Train contractors to communicate IDSM options.

e.  Educate customers on IDSM options.
5. Time-bound

a.  Select program implementer by the second quarter of 2013.
b. Direct install measures into ~ 1,000 single family homes by December 1, 2013.
c.  Direct install measures into ~ 2,000 total single family homes by December 31, 2014.

d. Complete Program M&E by the first quarter of 2015 and utilize these findings in 2015 implementation.
· For each SMART objective, identify the quantitative targets, direction or percent of change that you hope to achieve during the program cycle.

6. Specific

a. Evaluate the customer barriers for MIDI program participation.

· Determine at least 3 barriers.

b. Evaluate the contractor barriers for MIDI program participation.

· Determine at least 3 barriers.

c. Identify customer education successes.
· Determine at least 3 improvements.

d. Identify customer short-term and long-term behavioral changes driven by the program,

· Determine at least 3 successes and 3 improvements.

e. Determine at least 3 MIDI program customer financing options.

· Determine and communicate financing minimum and maximum incentive levels.

f. Improve the level of communication between the Utility, Contractors, and MIDI program participants so that the direct installations process occurs smoothly.

· Conduct at least 4 annual meetings with all parties to determine improvements.

7. Measurable

a. Quantify needs required to overcome customer participation barriers.

· Determine at least 3 customer needs for program implementation.

b. Quantify needs require to overcome contractor participation barriers.

· Determine at least 3 contractor needs for program implementation.

c. Evaluate the level of understanding that customers have on EE and IDSM options.

· Look to deliver energy education information to increase IDSM participation to at least 5% of the target customer base. 
d. Quantify the most valuable program specific behavioral changes.

· Determine top 3 important program behavior changes.

8. Ambitious

a. Promote and gain water savings at each MIDI program site, if applicable.

· Based on quantified water savings levels in 2013, look to increase the water savings by at least 5% in 2014.

b. Evaluate and identify all applicable City, State and Government financing options and clearly communicate this with MIDI program customers.

· Aim to allow funding to finance at least 5% of applicable measure costs.
9. Realistic

a. Utilize contractor and customer training to ensure optimal program participation.

a. Host quarterly meetings to integrate at least 3 training improvements.

b. Incorporate best practices on a quarterly basis based on customer, contractor and stakeholder feedback.

a. Host quarterly meetings to integrate at least 3 program improvements.

c. Ensure a high level of customer and contractor satisfaction.

a. Host quarterly meetings to integrate at least 3 program improvements.

10. Time-bound

a. Select program implementer by the second quarter of 2013.

b. Direct install measures into ~ 1,000 single family and multifamily homes by December 1, 2013.

c.  Direct install measures into ~ 2,000 total single family and multifamily homes by December 31, 2014.

d. Complete Program M&E by the first quarter of 2015 and utilize these findings in 2015 implementation.

· For each proposed SMART objective, describe any relevant baseline data on current market conditions that you have assembled or plan to assemble and the sources.

· Quantitative program targets (PPMs): If not already provided above, indicate estimates of the number of measure units, buildings, etc. projected to be treated by the sub-program. 

	Table 3. Quantitative Program Targets (PPMs) 

	Target
	2013
	2014

	Number of homes or buildings treated
	1,000
	1,000


� CPUC’s Long Term Energy Efficiency Strategic Plan, Page 1
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Intermediate
 Outcomes



Outputs


Short Term Outcome


Long Term Outcome


Activities


Customer Installation Recommendations


Conduct Customer & Contractor Training & Educational Classes


Enabling Technology Implementaion


Customer Enrollment


Final Customer Site Visit and (test out)


Process and Impact Evaluation Reports


Market & Recruit Customers


Customer Site Assessment (Test-in)


Measurement and Evaluation of Measures


Industry, Program, and  and Stakeholder Coordination


 Program Awareness & Increased EE Knowledge


Increased Reduction in kW, kWh or Therm Use


External Influences: Broad economic conditions, market events, cost of energy, federal standards, perceived need for conservation, etc. 
Factors can influence program at all levels and time frames. 


Increased IDSM Implementation and Participation


Long-Term EE Savings


Customer Site Visit (Installations)


Additional Customer Site Visits (If Necessary)


Increased Program Improvements,
Implementation of Best Practices and Lessons Learned


Behavioral Changes


Identify Eligible Customers



