1) Program Name:  IDSM Behavior Change / Home Energy Reports
Program ID#: 3261
SDG&E Program Type: Third Party Programs
2) Program Description:  
SDG&E will continue to evaluate the benefits of a behavior-based energy efficiency utilizing a comparative energy use approach as authorized by the CPUC in Decision D.09-09-047 (p. 304) for the 2013-2014 transition period.  

The purpose of this program is to increase customer awareness of their energy use and motivate them to take actions, which can include usage-based or equipment-based changes in behaviors, as well as increased participation in existing and future energy efficiency or demand response programs.  

This program will leverage comparative energy use reports delivered to residential customers by U.S. Mail, email, web portal or any combination of the three channels in order to achieve greater customer awareness and energy savings. In addition, SDG&E will pilot energy use reports with a small sub-set of small commercial customers to examine the potential for increased energy awareness and behavior change demonstrated by energy savings.  This program will also be leveraged to deliver energy efficiency and demand response program offers to the participating customers. 
Although multiple aspects of the Energy Advisor and other SDG&E programs include behavior change elements, the primary “behavior change” specific effort which includes a) comparative usage and disclosure; b) ex-post measurement; and c) experimental design for which SG&E anticipates claiming energy savings is the Home Energy Report initiative.  
3) Total Projected Program Budget and Savings 

Table 1 

[image: image1.emf]Program # Main/Sub Program Name Administrative Amount Marketing Amount Direct Implementation Amount Incentive Amount Total Budget Amount

SW Integrated Demand Side Management

3261 Local-IDSM-ME&O-Behavioral Programs $229,089 $1,994,966 $0 $2,224,054


Table 2: 

 SHAPE  \* MERGEFORMAT 



4) Short description of each subprogram. 

The program will provide comparative energy use reports delivered to residential and small commercial customers through U.S. Mail, email, web portal or any combination of the three channels in order to achieve greater customer awareness and energy savings.

Sub-Program 

Program Implementation Plan Template


1) Sub-Program Name: Residential & Small Business Behavior Change Program
2) Sub-Program ID number:

3) Type of Sub-Program: _x_Core    __Third Party   __Partnership 

4) Market sector or segment that this sub-program is designed to serve
:

a. _x_ Residential  

i. Including Low Income?  __ Yes   _x_ No; 

ii. Including Moderate Income? _x_ Yes __  No. 

iii. Including or specifically Multifamily buildings __ Yes _x_ No. 

iv. Including or specifically Rental units? __ Yes  _x_ No.

b. _x_ Commercial  (List applicable NAIC codes: small Commercial customers with  monthly demand less than 20kW)

c. __ Industrial (List applicable NAIC codes: ____________________)

d. __ Agricultural (List applicable NAIC codes: __________________)

5) Is this sub-program primarily a:

a. Non-resource program  ___ Yes_ x_ No

b. Resource acquisition program _x__ Yes ___ No

c. Market Transformation Program ___ Yes __x_ No 

6) Indicate the primary intervention strategies:

a. Upstream
 ___ Yes _x__ No

b. Midstream 
___ Yes _x__ No

c. Downstream 
__x_ Yes ___  No

d. Direct Install    __ Yes _x_ No.
e. Non Resource    __ Yes _x_ No.
7) Projected Sub-program Total Resource Cost (TRC) and Program Administrator Cost (PAC)  TRC ___ PAC ___ 
8) Projected Sub-Program Budget
Table 1 Projected Sub-Program Budget, by Calendar Year

9) Sub-Program Description, Objectives and Theory

a) Sub-Program Description and Theory: 

The goal of this program is for customers to modify usage-based and equipment-based behaviors in ways that reduce energy use.  The mechanisms for changing these behaviors are: increasing customer awareness and understanding of their energy use while providing relevant tips and program offers.  

This is a comparative energy use program delivered to residential and small commercial customers through reports delivered by U.S. Mail, email, web portal, or any combination of the three channels in order to achieve energy efficiency savings through behavior change.  The provided information may include the following: 
1. A normative comparison, contextualizing a household’s or business’ energy use against that of a set of neighbors or businesses with similar attributes.

2. A personal comparison, showing the household or business its energy use over time.

3. Energy efficiency and demand response recommendations comprised of tips and program promotions.

This program will also be leveraged to deliver integrated energy efficiency and demand response program offers to the participating customers.
Traditional economic models are based on price and information to drive rational choice, yet customers are still not adopting energy efficiency and demand response when it is clear they can save money.
   The theory underlying comparative energy usage programs is that by providing customers information about their behavior though a comparison of their  household or business energy use to that of similar households or businesses, along with relevant tips and offers, customers will modify behaviors and undertake actions and/or make energy efficient product purchases that result in energy savings.  This program will help address the barrier that prevents customers from taking action even when it makes economic sense through the use of behavioral components such feedback, social approval and goal setting.  
b) Sub-Program Energy and Demand Objectives
Table 2 Projected Sub-Program Net Energy and Demand Impacts, by Calendar Year

	
	Program Years
	

	
	2013
	2014
	Total

	Sub-program Name
	 
	
	

	GWh
	 
	
	

	Peak MW
	 
	
	

	Therms (millions)
	 
	
	


c) Program Non-Energy Objectives: 

[Please refer to Attachment 1 of this template for instructions on how to provide Non-Energy Objectives]
d) Cost Effectiveness/Market Need: What methods will be or have been used to determine whether this program is cost-effective?
  If this is a non-resource program, describe the literature, market assessments or other sources that indicate a need for this program. 

Energy Division working with the utilities will develop a plan to estimate the impact savings for all programs.   
e) Measure Savings/ Work Papers: 

a. Indicate data source for savings estimates for program measures (DEER, custom measures, etc). 

b. Indicate work paper status for program measures:

Table 4 – Work paper Status

10)  Program Implementation Details

a) Timelines:  
Table 5: Sub-Program Milestones and Timeline (example)

	Milestone
	Date

	Project Initiation Meeting
	8/3/12

	RFP Issued 
	9/4/12

	Vendor Selected
	12/15/12

	Contract Signed
	1/15/13

	Pre-Survey
	1/16-3/30/2013

	Program launch to customers
	4/1/13

	Conclude Pilot Program
	12/31/2014

	Bi-annual Progress Reports
	6/30/2013 – 12/8/2014


b) Geographic Scope: 
This program will operate throughout the SDG&E service territory in climate zones seven, ten and fourteen.

See Table Six
c) Program Administration 

See Table Seven
d) Program Eligibility Requirements: 

i. Customers: List any customer eligibility requirements (e.g., annual energy use, peak kW demand): 
Eligible residential customers include those who reside in single-family homes with an average annual consumption of 10,000 kWh or greater.  Eligible business customers include businesses in one or two NAICS codes.   
Table 8:  Customer Eligibility Requirements (Joint Utility Table)

ii. Contractors/Participants: List any contractor (and/or developer, manufacturer, retailer or other “participant”) eligibility requirements (e.g. specific IOU required trainings; specific contractor accreditations; and/or, specific technician certifications required). 


Not Applicable
e) Program Partners:
a. Manufacturer/Retailer/Distributor partners:  For upstream or midstream incentive and/or buy down programs indicate
:

Not Applicable
Table 10:  Manufacturer/Retailer/Distributor Partners

b. Other key program partners: Indicate any research or other key program partners: 

SDG&E will contract with a third party provider to deliver the reports and/or online capabilities. 

f) Measures and incentive levels: E3 calculators will provide the list of measures and incentive levels to be provided via the program.  In this section the utilities should provide a summary table of measures and incentive levels.



Not Applicable
g) Additional Services: List additional services that the sub-program will provide, to which market actors.  



Not Applicable
h) Sub-Program Specific Marketing and Outreach: Please describe, providing timelines (suggested word limit: 300 words)

Comparative energy use reports can be delivered to customers via any of three channels: paper reports through the U.S. Postal Service or electronic reports via email, both of which are pushed to customers and are opt-out, or through a web portal, which is a pull strategy where customers opt-in by visiting the web portal. Depending on the vendor that is selected and their capabilities, SDG&E may utilize all three channels to test the effectiveness between the three in delivering behavior change savings and uptake in other energy efficiency and demand response programs.  For the opt-out reports, the treatment group will be selected and automatically part of the program as the reports get delivered.  In this case, the report itself essentially becomes the marketing mechanism. For the opt-in approach, SDG&E will utilize email and direct mail to communicate to customers and drive them to portal. 
Based on the preliminary timeline, opt-out marketing would begin no later than April 2013 with opt-in marketing beginning no later than June 2013. 

i) Sub-Program Specific Training: 
Not Applicable

j) Sub-Program Software and/or Additional Tools: 

a. List all eligible software or similar tools required for sub-program participation. 

b. Indicate if pre and/or post implementation audits will be required for the sub-program.  
Pre-implementation audit required ___ Yes _x__ No
Post-implementation audit required ___ Yes _x__ No

c. As applicable, indicate levels at which such audits shall be rebated or funded, and to whom such rebates/funding will be provided (i.e. to customer or contractor). 

k) Sub-Program Quality Assurance Provisions:  Please list quality assurance, quality control, including accreditations/certification or other credentials


Not Applicable
l) Sub-program Delivery Method and Measure Installation /Marketing or Training:  Briefly describe any additional sub-program delivery and measure installation and/or marketing & outreach, training and/or other services provided, if not yet described above. 



Marketing is described in Section h.
m) Sub-program Process Flow Chart: Provide a sub-program process flow chart that describes the administrative and procedural components of the sub-program. For example, the flow chart might describe a customer’s submittal of an application, the screening of the application, the approval/disapproval of an application, verification of purchase or installation, the processing and payment of incentives, and any quality control activities. 


Not Applicable

n) Cross-cutting Sub-program and Non-IOU Partner Coordination:  Indicate other IOU EE, DR or DG sub-programs with which this sub-program will regularly coordinate.  Indicate also key non-IOU coordination partners.  Indicate expected coordination mechanisms
 and frequency
:
This program will coordinate with the vendor by holding, at a minimum, bi-weekly meetings and will also coordinate with various energy efficiency and demand response program teams within SDG&E on a monthly basis.   
o) Logic Model:  Please append the logic model for this sub-program to the end of this PIP.  Describe here any additional underlying theory supporting the sub-program intervention approach, referring as needed to the relevant literature (e.g., past evaluations, best practices documents, journal articles, books, etc.).

[image: image3.emf]IDSM Behavior Change  / Home Energy Reports
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11)  Additional Sub-Program Information


a) Advancing Strategic Plan Goals and Objectives: Describe how sub-program advances the goals, strategies and objectives of the California Long Term Energy Efficiency Strategic Plan (word limit: 150 words)

This behavior change program supports the marketing, education and outreach vision of the California Energy Efficiency Strategic Plan:


“Californians will be engaged as partners in the state’s energy 


efficiency, demand-side management and clean energy efforts by 


becoming fully informed of the importance of energy efficiency 


and their opportunities to act.” 

This program also supports the Strategic Plan’s DSM goal to “Deliver integrated DSM options that include efficiency, demand response, energy management and self generation measures, through coordinated marketing and regulatory integration.”

b) Integration

i. Integrated/coordinated Demand Side Management: As applicable, describe how sub-program will promote customer education and sub-program participation across all DSM options. Provide budget information of non-EE sub-programs where applicable.
This program will provide customers with access to their energy use data in a new context that is relevant and motivating.  This program will be leveraged to deliver energy efficiency and demand response program offers to the participating customers.  

ii. Integration across resource types (energy, water, air quality, etc):  If sub-program aims to integrate across resources types, please provide rationale and general approach.



Not Applicable
c) Leveraging of Resources: Please describe if the subprogram will leverage additional investments by market actors or other state, local or federal agencies. 

Not Applicable

d) Trials/ Pilots: Please describe any trials or pilot projects planned for this sub-program

Similar to the RD&D process where iteration is key, the same is true for this behavioral program. We will integrate offers and messages throughout the program and measure their impact and effectiveness, e.g. how does promoting another energy efficiency program through the report impact customer uptake or adoption. 
Also as part of this program, SDG&E will be sending reports to a small sub-set of small commercial customers to determine if there is potential for comparative usage reports to provide savings and behavior change from this type of program.

e) Knowledge Transfer: Describe the strategy that will be used to identify and disseminate best practices and lessons learned from this sub-program 

Best practices will be identified through the project management of the program.   Best practices and lessons learned will be shared through with utilities and other stakeholders through the IDSM quarterly report and the EM&V.   
12)   Market Transformation Information: For programs identified as market transformation programs, include the following (suggested page limit- five pages):

i. A summary of the market transformation objectives of the program. 

ii. A description of the market, including identification of the relevant market actors and the relationships among them;

iii. A market characterization and assessment of the relationships/dynamics among market actors, including identification of the key barriers and opportunities to advance demand side management technologies and strategies;

iv. A description of the proposed intervention(s) and its/their intended results, and specify which barriers the intervention is intended to address;

v. A coherent program, or “market,” logic model that ensures a solid causal relationship between the proposed intervention(s) and its/their intended results
;

vi. Appropriate evaluation plans and corresponding Market Transformation indicators and Program Performance Metrics based on the program logic model.

Not Applicable 
13)  Additional information as required by Commission decision or ruling or as needed:  Include here additional information as required by Commission decision or ruling (As applicable. Indicate decision or ruling and page numbers):

Not Applicable 
ATTACHMENT 1
Program Non-Energy Objectives

For New or Substantially changed programs and sub-programs, provide the following information for Program Non-Energy Objectives and follow the format used for the previous cycle Program Performance Metrics found in Resolution E-4385.
i. List the primary SMART
 non-energy objectives of the program. These should correspond to key methods identified above to overcome the market barriers, areas of concern or gaps, and to the outputs and short, mid- and long-term non-energy outcomes identified in the logic model requested below. 

a) By the end of 2014, at least 20% of customers in the  program will be engaged and aware of, and understand how, they use energy and how they can reduce energy use  
b) By the end of 2014, at least 10% of customers will purchase or consider the purchase of a more efficient appliance
c) By 2020, people will stop wasting energy and will actively monitor and track their energy use and they will know what to do when they are over consuming. 
ii. For each SMART objective, identify the quantitative targets, direction or percent of change that you hope to achieve during the program cycle.
 .

At least 20% of customers will have increased awareness of their energy use and at least 10% will have purchased or considered the purchase of a more efficient appliance.
iii. For each proposed SMART objective, describe any relevant baseline data on current market conditions that you have assembled or plan to assemble and the sources.

Before and throughout the program we will survey the treatment and control groups to gather the necessary data to be used as the baseline. 

iv. Quantitative program targets (PPMs): If not already provided above, indicate estimates of the number of measure units, buildings, etc. projected to be treated by the sub-program. 

Not Applicable

Program Code





Program Name





Gross kW Savings





Gross kWh Savings





Gross Therm Savings





Third Party Programs





3261





Local-IDSM-ME&O-Behavioral Programs (EE)





TBD





TBD





TBD








� There are currently no savings or TRC associated with this program as it is undergoing an ex-post measurement evaluation to determine the savings that should be associated with this program which will be used to develop work papers and calculate at TRC value.


�  Subprogram descriptions shall be provided for all subprograms, by all IOUs implementing the subprogram.  Narrative text shall in general be identical across these submissions. For any unique IOU-specific deviations from the agreed statewide subprogram, each IOU shall indicate narrative text unique to their IOU by bolding or underscoring the relevant text. Unless otherwise indicated, budget and other tables may be unique to each IOU..  


� Suggested page limit for subprogram PIPs: 15 pages for each resource acquisition and non-resource sub-program, and 20 pages for each market transformation-oriented subprogram.  A “sub-program” of a statewide program has: a specific name, targets a specific market sub-segment or uses a unique delivery or marketing approach not used across the entire program; has a specific budget; and, for resource programs, has specific estimated savings and demand impacts.  


� Check all that apply


� Individual utility specific information to be provided in this table


� “Behavior and Energy Policy,” Hunt Allcott and Sendhil Mullainathan, � HYPERLINK "http://www.sciencemag.org" �www.sciencemag.org�, March 5, 2010


� Individual utility specific information to be provided in this table


� If the program has energy and demand objectives, simply state that the methods contained in the Standard Practice Manual will be used. If the program does not have energy and demand objective, propose an approach to assess cost-effectiveness.


� Provide in a consistent format for all IOUs. Indicate program partners across all IOU territories in one table or spreadsheet. Append to end of PIP. 


�  “Mechanisms” refers to communication methods (i.e. quarterly meetings; internal list serves; monthly calls, etc.) and/or any cross-program review methods (i.e., feedback on program plans; sign off on policies, etc). or harmonization techniques (i.e. consistent certification requirements across programs, program participant required cross trainings, etc). 


� This does not mean there would be mutual understanding of the on the mechanism or a known frequency of coordination; rather, just provide enough information to give a general sense of the coordinate efforts.


�  If this logic model is the same as that requested in #10.(O), only provide once.  As needed, provide a more detailed logic model emphasizing the market transformation elements of the program and/or how such elements integrate with resource acquisition elements. 


� A SMART objective is one that is Specific (i.e. quantitative and quantifiable generally, in terms of the results to be achieved), Measurable, Ambitious, Realistic, and Time-bound. For example, for a vender training component of an innovative commercial program, two SMART mid-term objectives and one long-term objective might be:


During the period 2013-2014, the number of HVAC installers in the SCE service territory who are able to perform quality installations of energy efficient packaged air conditioners will increase by 20%. 


During the period 2013-2014, the number of installations of energy efficient packaged air conditions in the SCE service territory that are considered quality installations will increase by 25%.


By 2020, installations of energy efficient packaged air conditions in the SCE service territory that are considered quality installations will increase by 75%.


� Please also add any new program objectives and quantitative targets for statewide programs to the portfolio PPM/MTI reporting template. 
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<Process Name>


<Function>


IDSM Behavior Change / Home Energy Reports


Long Term Outcome (LTSP)


Activity


Outputs


Near Term Outcome


Develop Home Energy Report Layout and Strategy 


Analysis and Comparison of Treatment & Control


Create and Field Pre-Survey


Control Group List for Experimental Design Comparison


Reports on savings and effectiveness of education and cross promotion


2012-13 Energy Savings 


Report Layout and education/cross promotion plan and bi-monthly reports


Baseline Data for SMART Goals 


Analyze Customer Database to create Treatment and Control Groups 


Educated, Motivated Customers who make Behavior Changes



Mailing List for Treatment Group 


Mid Term Outcome
(LTSP)


Californians are  engaged  partners
 in the state’s EE and DR efforts 


Improved program design, integration and adoption


Deliver integrated DSM options to cusomers


Data for future decision making and more targeted marketing 



