Program Implementation Plan Template

Program Overview Template[footnoteRef:1] [1:  This cover page “Program Overview Template” shall be completed consistently by all IOUs for statewide programs. ] 


1) Program Name: Energy Advantage Program (EAP) for Small Business
Program ID#: 3311
Program Type: Third Party Program
[bookmark: _GoBack]
2) Total Projected Program Budget and Savings 

Table 1: Total Projected Program Budget
	                                                    Year
Cost Category
	2015

	Admin
	$55,000

	Marketing
	$6,000

	Direct Implementation (Non-Incentive)
	$439,028

	Direct Implementation (Incentive)
	N/A

	Total Budget
	$500,028



Table 2: Total Projected Program Savings
	2015 Program Goals
	Total 
Units

	Borrowers Educated
	850

	Customers Enrolled & Services Provided
	55

	kWh Committed
	4,867,500

	Therms Committed
	27,500



3) Short description of each program: 
Through the Energy Advantage Program (EAP) for Small Business, CB&I will partner with Small Business Administration (SBA) lending intermediaries in San Diego to identify and refer small businesses that are financing building retrofits and gut rehabs through the SBA’s 504 loan program, but are not considering energy efficiency or participating in SDG&E’s efficiency programs. The Program will capture these otherwise lost energy efficiency opportunities by providing technical assistance and application support when it is most impactful – when projects are being designed and financed – enabling owners to evaluate and integrate deep and comprehensive energy efficiency options into their capital projects. Because the SBA 504 loan (the primary lending tool for EAP) offers up to $5.5 million at 20 year fixed interest rates and at a rate 1-2% below market, it is an ideal financing tool to cover the incremental costs of comprehensive, deep energy efficiency measures that would normally not get done, while providing cash-flow positive results for the borrower.



4) Market sector or segment that this program is designed to serve[footnoteRef:2]: [2:  Check all that apply] 


a. __ Residential  
i. Including Low Income?  __ Yes   __ No; 
ii. Including Moderate Income? __ Yes __  No. 
iii. Including or specifically Multifamily buildings __ Yes __ No. 
iv. Including or specifically Rental units? __ Yes __ No.
b. X  Commercial:
NAICS Codes:
	-	23 	Construction
-	42  	Wholesale Trade 
-	44-45	Retail Trade
-	48-49	Transportation & Warehousing
-	51	Information
-	52	Finance and Insurance
-	53	Real Estate Rental & Leasing
- 54  	  	Professional, Scientific & 
              Technical Services
	-	61	Educational Services
-	56 	Administrative & Support/Waste 
            Management & Remediation Services
-	62	Health Care & Social Assistance
-	71	Arts, Entertainment & Recreation
-	72	Accommodation & Food Services
-	81	Other Services (except Public 
            Administration)



c. X  Industrial
	NAICS Codes:  31-33 Manufacturing

d. X  Agricultural: 
	NAICS Codes:  11 Agriculture, Forestry, Fishing and Hunting


5) Is this program primarily a:
a. Non-resource program  _X__ Yes__ No
b. Resource acquisition program    ___ Yes _X__ No
c. Market Transformation Program ___ Yes _X__ No 

6) Indicate the primary intervention strategies:

a. Upstream	 ___ Yes _X__ No
b. Midstream 	___ Yes  _X__ No
c. Downstream 	___ Yes  _X__  No
d. Direct Install         __ Yes _X_ No.
e. Non Resource    _X_ Yes __ No.

7) Projected program Total Resource Cost (TRC) and Program Administrator Cost (PAC)  TRC ___ PAC ___ 
Not applicable to this program
8) Projected Program Budget

See Table 1 above

9) Program Description, Objectives and Theory

a) Program Description and Theory: The Innovative Design for Energy Efficiency Activities (IDEEA365) Program is a solicitation process that enables third-party contractors to propose and implement new energy efficiency programs during the 2013-2014 Transition Period. All four California Investor Owned Utilities (IOUs) have adopted some version of this process to identify innovative, new, cost effective, and unique programs through either Targeted or Innovative solicitations.  At San Diego Gas & Electric Company (SDG&E), each Innovative solicitation round has two stages of evaluation in which cross-functional teams score the submissions based on criteria that includes cost effectiveness, portfolio fit, and innovation. The first stage is a request for abstracts that are then scored and the highest scoring abstracts move on to the Request for Proposal Stage for which a more detailed program proposal is submitted and scored. The Energy Advantage Program (EAP) for Small Business concept was submitted as part of the second IDEEA365 Innovative Solicitation Round and selected to become an IDEEA365 program contracted by SDG&E.

The EAP will use the Small Business Administration’s (SBA) definition of a small business and eligibility will be vetted by the SBA 504 intermediaries before they are introduced to the Program. Eligibility criteria require that small business loan applicant must be:[footnoteRef:3] [3:  http://www.sba.gov/content/what-sbas-definition-small-business-concern] 

· Independently owned and operated, 
· Organized for profit, and 
· Not dominant in its field. 
· Depending on the industry, size standard eligibility is based on the average number of employees for the preceding twelve months or on sales volume averaged over a three-year period 
i. Manufacturing: Maximum number of employees may range from 500 to 1500
ii. Wholesaling: Maximum number of employees may range from 100 to 500
iii. Services: Annual receipts may not exceed $2.5 to $21.5 million
iv. Retailing: Annual receipts may not exceed $5.0 to $21.0 million
v. Agriculture: Annual receipts may not exceed $0.5 to $9.0 million

The EAP partners with the SBA 504 Loan Program to identify opportunities to offer technical assistance, financial analysis, and rebate and incentives support to small and medium business (SMB) owners who are already financing capital projects for their facilities.  EAP targets those customers that are not yet optimizing energy efficiency or connected to utility services and incentives. This lack of participation in energy efficiency programs is due to a variety of barriers, including the customer’s lack of knowledge, technical understanding, time, and general misperception about utility energy efficiency programs. EAP is designed to enhance the energy efficiency of gas and electric equipment in financed projects and increase participation in SDG&E’s energy efficiency programs.

The EAP targets SMB owners at the time they are actively engaged with lenders, primarily government-certified lending intermediaries for the SBA 504 loan, as well as community and mission driven lenders that offer similar products. The SBA 504 loan is available to qualifying small business borrowers to purchase fixed assets, such as equipment and real estate.  The Program offers 10-20 year fixed loans at rates 1-2% below market, and is typically used to build, gut, or retrofit buildings that will house the business. The 504 loan covers 40% of a project’s total cost, with a primary bank providing another 50%, and the owner contributing 10%.[footnoteRef:4] The 504 can also be used to finance the incremental costs of comprehensive, deep energy efficiency measures, with cash-flow positive results for the borrower.  [4:  http://www.sba.gov/content/cdc504-loan-amounts-repayment-terms-interest-rates-fees ] 


EAP will provide qualified SBA 504 loan (and similar loan product) borrowers with no-cost consulting services and the ability to roll their incremental efficiency project costs into their existing loan, as well as support to obtain utility efficiency incentives to improve the energy performance and property value of their buildings.  Participating borrowers may receive additional benefits for improved efficiency when using the SBA 504 program.  First, small business owners who can demonstrate that they are improving a building’s baseline energy performance by 10% or more become eligible to increase their borrowing cap from $5 million to $5.5 million per project.  Secondly, utility incentive commitments may be used towards the 10% cash required for closing.  Finally, by reducing on-going operating costs, owners may be seen as less risky borrowers and, therefore, obtain needed capital more easily.

To reach borrowers, EAP will partner with government-certified SBA 504 loan intermediaries and other community based lenders serving small and medium businesses in SDG&E’s territory to promote the Program. Once referred to EAP, staff will work with the borrower to: 1) evaluate energy efficiency measure options through site audits and design review; 2) model cash flow and ROI scenarios for measures and measure bundles; and 3) facilitate rebate and incentive applications to secure SDG&E commitments. Because borrowers seek financing early in the project’s design and development phase, EAP can influence borrower design decisions early, when the most impact can be made.

b) Program Energy and Demand Objectives:

Not applicable to this program

c) Program Non-Energy Objectives: 

Not applicable to this program

d) Cost Effectiveness/Market Need: The need for programs targeting comprehensive, deep savings from the small commercial, industrial and agricultural markets is significant. 

According to the U.S Energy Information Administration, the small commercial target market comprises 95% of all buildings and represents 47% of all energy use by non-mall commercial space.  Despite their prominence, small commercial spaces “have received little attention in the growing energy efficiency marketplace compared to larger and institutionally owned counterparts, in part because of the market’s vast scale, physical diversity, and the disparate interests of its stakeholders”[footnoteRef:5].  Yet, despite the challenges, the opportunities for gas and electric savings are significant.  Preservation Green Lab has found that cost-effective energy savings are possible; for example, in food service, between 27%-45% cost-effective savings, and in lodging, between 20%-30% cost-effective savings.[footnoteRef:6]  [5:  http://www.preservationnation.org/information-center/sustainable-communities/green-lab/small-buildings/130604_NTHP_report_sm.pdf , page 23.     ]  [6:  http://www.preservationnation.org/information-center/sustainable-communities/green-lab/small-buildings/130604_NTHP_report_sm.pdf,  page 27.    ] 

	
	Based on the program’s analysis of all SBA 504 loans completed in California in 2012, approximately 15% of loans were made to industrial NAICS end-users, and 1% to agricultural NAICS end-users, representing 18% and 1% of the total loan value, respectively.  Electricity and natural gas usage is significant, especially in the industrial sector.  According to Navigant’s 2013 California Energy Efficiency Potential and Goals Study,[footnoteRef:7] the industrial sector accounts for 30 percent of energy consumption across all four IOU service territories in California. The National Association of Manufacturers estimates that energy system integration and best practices opportunities account for 28% energy savings opportunities, improvements to boilers, fired systems, process heaters, and cooling opportunities account for 16% of energy savings opportunities and improved sensors, controls, automation and robotics for energy systems account for 4% in commodity/process manufacturing.[footnoteRef:8] Within the industrial sector, certain subsectors that account for significant shares of this total energy consumption are considered small businesses per the SBA definition provided in section 9.a.  Examples of these industries and their percentage of total electric consumption in California IOU service territories include petroleum (18.8%), food(17.7%), and electronics(15.6%), while gas consumption in California IOU territory include food processing (18.9%), chemicals (7.8%), metals (5.7%), and stone/glass/clay (5.2%).[footnoteRef:9] For SBA-qualifying small industrial businesses, the 504 loan is a powerful low-interest financing tool to invest in costly manufacturing equipment, to retool facilities, or expand their infrastructure as they grow – and can offer significant energy efficiency opportunities related to those investments.  [7:  http://www.cpuc.ca.gov/NR/rdonlyres/29ADACC9-0F6D-43B3-B7AA-C25D0E1F8A3C/0/2013CaliforniaEnergyEfficiencyPotentialandGoalsStudyNovember262013.pdf, page 95.]  [8:  http://patapsco.nist.gov/mep/documents/pdf/about-mep/reports-studies/energy-nam.pdf (page 16, table 2)]  [9:  http://www.cpuc.ca.gov/NR/rdonlyres/29ADACC9-0F6D-43B3-B7AA-C25D0E1F8A3C/0/2013CaliforniaEnergyEfficiencyPotentialandGoalsStudyNovember262013.pdf (pages 97 & 98)] 


	Agriculture’s energy use in California is smaller, at approximately 4 percent of electricity consumption and 1 percent of natural gas consumption across all four IOU service territories.[footnoteRef:10]  However, energy use in certain industries such as irrigated agriculture (35% electricity/16% natural gas of totals), post-harvest processing facilities (18% electricity/27% natural gas of totals), dairies (15% of electricity total) and greenhouses and nurseries (29% of natural gas total) is particularly intensive. These industries provide program opportunities for incremental energy efficiency related to purchases or renovations of costly boilers, steam systems and greenhouse building infrastructure.  These industries are also important contributors to California’s large agriculture industry. According to a 2005 American Council for an Energy-Efficient Economy’s (ACEEE) On-Farm Energy Use Characterizations report[footnoteRef:11], California’s greenhouse and nursery farms contribute 10% of the total value of agricultural products in the state, and account of 7% of the state’s agricultural energy expenditures[footnoteRef:12]. They are considered qualified for the SBA 504 loan if they have revenues under $750,000 per year. [10: http://www.cpuc.ca.gov/NR/rdonlyres/29ADACC9-0F6D-43B3-B7AA-C25D0E1F8A3C/0/2013CaliforniaEnergyEfficiencyPotentialandGoalsStudyNovember262013.pdf , page 103.]  [11:  http://s3.amazonaws.com/zanran_storage/www.aceee.org/ContentPages/5425005.pdf (Page7)]  [12:  http://s3.amazonaws.com/zanran_storage/www.aceee.org/ContentPages/5425005.pdf (Page7)] 


e) Due to the needs and opportunities related to small business in the United States, the United States Department of Energy has been exploring mechanisms to promote efficiency.  A key element of their program has been targeting the Small Business Administration as a mechanism to deliver savings at scale.  The project, launched in partnership with Argonne National Lab and the National Renewable Energy Lab, is exploring the potential and beginning to develop models for reaching the market.  Anecdotal research, through outreach in California, suggests that the SBA, through its 504 loan, could be an effective way to reach the market and deliver savings, but is not currently being tapped
f) Measure Savings/ Work Papers: 
· Indicate data source for savings estimates for program measures (DEER, custom measures, etc). 
Not applicable to this program
· Indicate work paper status for program measures:
Not applicable to this program

Table 4 – Work paper Status
Not applicable to this program

	#
	Work Paper Number / Measure Name
	Approved
	Pending Approval
	Submitted but Awaiting Review

	1
	
	 
	 
	 





10) Program Implementation Details

a) Timelines:  List the key program milestones and dates. An example is included below.

Table 5:.Program Milestones and Timeline 
	Milestone
	Date

	Project Initiation Meeting
	2/5/2015

	Training completed
	4/30/2015

	Marketing materials completed 
	4/1/2015

	Installations completed
	12/1/2015

	Conclude Pilot Program
	12/31/2015

	Quarterly Progress Reports
	4/1/2015 – 12/31/2015

	Annual Reports
	2/29/2016



b) Geographic Scope: List the geographic regions (e.g., CEC weather zones) where the program will operate

Table 6:  Geographic Regions Where the Program Will Operate

	Table 6:  Geographic Regions Where the Program Will Operate
All SDG&E Climate Zones

	Geographic Region
	SDG&E 3P-IDEEA365-Energy Advantage Program for Small Business

	CEC Climate Zone 1
	

	CEC Climate Zone 2
	

	CEC Climate Zone 3
	

	CEC Climate Zone 4
	

	CEC Climate Zone 5
	

	CEC Climate Zone 6
	

	CEC Climate Zone 7
	X

	CEC Climate Zone 8
	

	CEC Climate Zone 9
	

	CEC Climate Zone 10
	X

	CEC Climate Zone 11
	

	CEC Climate Zone 12
	

	CEC Climate Zone 13
	

	CEC Climate Zone 14
	X

	CEC Climate Zone 15
	X

	CEC Climate Zone 16
	X




c) Program Administration 

Table 7:  Program Administration of Program Components

	Program Name
	Program Component
	Implemented by IOU Staff? (X = Yes)
	Implemented by contractors to be selected by competitive bid process (if Yes then enter type of contractor/other market actor possibly used)
	Implemented by contractors NOT selected by competitive bid process (list prime contractor and sub-contractor names)
	Implemented by local government or other entity ( X = Yes)

	3P-IDEEA365-Energy Advantage Program for Small Business
	Program Ramp Up
	
	
	Chicago Bridge & Iron Company (CB&I)
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	Administration
	
	
	CB&I
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	Partner Outreach
	
	
	CB&I/RHA
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	(Marketing, including fact sheets, two-page program overview, training materials, Q&A, etc.)
	
	
	CB&I
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	Customer Education
	
	
	RHA
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	Technical Services (Audits, Financial analysis)
	
	
	RHA
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	Rebate/Incentive Application Support
	
	
	CB&I/RHA
	

	3P-IDEEA365-Energy Advantage Program for Small Business
	Program Reporting
	
	
	CB&I
	



d) Program Eligibility Requirements: 

i. Customers: List any customer eligibility requirements (e.g., annual energy use, peak kW demand): 
Table 8:  Customer Eligibility Requirements (Joint Utility Table)

	Customer Eligibility Requirement (list of requirements)
	PGE
	SCE
	SDGE
	SCG

	Must qualify for a Small Business Administration 504 Loan or other approved small business lending product
	 
	 
	X
	X

	Must be a SDG&E/SoCalGas customer
	 
	 
	X
	X

	Must be willing to consider energy efficiency enhancements to planned projects
	 
	 
	X
	X




ii. Contractors/Participants: List any contractor (and/or developer, manufacturer, retailer or other “participant”) eligibility requirements (e.g. specific IOU required trainings; specific contractor accreditations; and/or, specific technician certifications required). 

Table 9:  Contractor/Participant Eligibility Requirements (Joint Utility Table)

	Contractor Eligibility Requirement (list of requirements)
	PGE
	SCE
	SDGE
	SCG

	Lending partners must be government certified lender that lends directly to small/medium business in SDG&E/SoCalGas territory
	 
	 
	 X
	X




e) Program Partners: 

a. Manufacturer/Retailer/Distributor partners:  For upstream or midstream incentive and/or buy down programs indicate[footnoteRef:13]: [13:  Provide in a consistent format for all IOUs. Indicate program partners across all IOU territories in one table or spreadsheet. Append to end of PIP. ] 

Not applicable to this program
Table 10:  Manufacturer/Retailer/Distributor Partners

Not applicable to this program

	Manufacturer/Retailer/Distributor Partner Information
	PGE
	SCE
	SDGE
	SCG

	
	 
	 
	 
	

	
	 
	 
	 
	 





b. Other key program partners: The Energy Advantage Program for Small Business will partner with Richard Heath and Associates (RHA), Small Business Association intermediaries and other community lenders.
f) Measures and incentive levels: The Non-Residential Energy Advantage Program for Small Business is a non-resource, service program which does not offer measures or incentives, but provides an avenue for implementing measures through SDG&E’s core commercial, industrial, and agricultural rebate and incentive programs (refer to the Commercial Deemed and Calculated programs for specific information).

Table 11:  Summary Table of Measures, Incentive Levels and Verification Rates

Not applicable to this program.
	Measure Group
	Market Actor Receiving Incentive or Rebate
	PGE
	SCE 
	SDGE
	SCG

	
	
	Incentive Level
	Installation Sampling Rate
	Incentive Level
	Installation Sampling Rate
	Incentive Level
	Installation Sampling Rate
	Incentive Level
	Installation Sampling Rate

	
	 
	
	
	
	
	
	
	
	






g) Additional Services: List additional services that the program will provide, to which market actors.  

a. For each service provided, indicate any expected charges to market actors of the services, and/or the level at which any such services will be incented or funded. 

Table 12: Additional Services

	Additional Services that the Program Will Provide
	To Which Market Actors
	Any expected charges to market actors 

	
	
	PGE
	SCE 
	SDGE
	SCG

	Lending Partners Trained
	Lenders
	
	
	$0
	$0

	Borrowers educated
	Customers
	
	
	$0
	$0

	Technical services, including audits, financial analysis, and rebate and incentive support
	Customers
	
	
	$0
	$0

	Technical services, including financial analysis
	Customers
	
	
	$0
	$0

	Rebate Application Assistance
	Customers
	
	
	$0
	$0




h) Program Specific Marketing and Outreach: The Energy Advantage Program for Small Business will market through government-certified SBA 504 lenders and other community-based lenders. The SBA maintains a list of the most active lenders in each region, which will all be targeted as the first phase of marketing in the EAP.  These lenders service approximately 1,000 loans per year in SDG&E’s service territory, supporting over $2 billion in overall project financing when combined with the primary lending financial institution.[footnoteRef:14] [14:  http://www.sba.gov/sites/default/files/FY_13_2ndQtr_Lender_Rankings_0.pdf] 


The EAP will actively market to customers utilizing marketing collateral developed specifically for this Program, including a two-page EAP overview, six segment specific fact sheets in multiple languages, program microsite and project calculators.  Additionally, CB&I will pro-actively review SBA 504 pipeline lists on a weekly basis to identify candidates for recruitment through these lenders.  

The Program will also support lender referrals through marketing collateral, PowerPoint presentations, fact sheets, tools and ongoing program communications sent to intermediaries, associations, and chambers of commerce, among others, to utilize with constituents.  Initial marketing materials will be developed during program ramp-up, with additional materials created on an on-going, as-needed basis.

i) Program Specific Training: The Energy Advantage Program for Small Business will include in-person training to loan intermediaries (within 30 days of enrollment) on program services, eligible technologies, program benefits, and process flows.  Additional stakeholder education will be created and provided, including the availability and benefits of SBA 504 financing, program services, and eligible technologies. This education will be provided virtually and in-person (as appropriate) to key stakeholders, including SDG&E Account Executives, local business associations, chambers and targeted industry associations, for the purpose of driving opportunities to the Small Business Administration lenders and SDG&E’s Commercial Deemed and Calculated sub-programs offerings.

j) Program Software and/or Additional Tools: 

a. List all eligible software or similar tools required for program participation. 
CB&I will develop a project calculator to assist borrowers in determining the financial feasibility of EAP offerings and SDG&E rebates
b. Indicate if pre and/or post implementation audits will be required for the program.  
Pre-implementation audit required _X__ Yes ____ No 
Post-implementation audit required ___ Yes _X__ No
c. As applicable, indicate levels at which such audits shall be rebated or funded, and to whom such rebates/funding will be provided (i.e. to customer or contractor). 

Table 13:  Post-implementation Audits

	Levels at Which Program Related Audits Are Rebated or Funded
	Who Receives the Rebate/Funding (Customer or Contractor)




k) Program Quality Assurance Provisions:  Not applicable to this program. The Energy Advantage Program is being offered in support of the IOUs’ existing core EE incentive programs.  Therefore, Quality Assurance of all projects participating in EAP will be driven by core incentive program requirements.  

Table 14:  Quality Assurance Provisions

Not applicable to this program

	Quality Assurance  Requirements
	Quality Assurance Sampling Rate (Indicate Pre/Post Sample)
	Quality Assurance Personnel Certification Requirements

	QA requirement #1
	
	

	QC requirement #1
	
	




Program Delivery Method and Measure Installation /Marketing or Training:  Please see sections h and i above. 


l) Program Process Flow Chart: See Figure 1 below.


m) Cross-cutting Program and Non-IOU Partner Coordination:  Indicate other IOU EE, DR or DG sub-programs with which this program will regularly coordinate.  Indicate also key non-IOU coordination partners.  Indicate expected coordination mechanisms[footnoteRef:15] and frequency[footnoteRef:16]: [15:   “Mechanisms” refers to communication methods (i.e. quarterly meetings; internal list serves; monthly calls, etc.) and/or any cross-program review methods (i.e., feedback on program plans; sign off on policies, etc). or harmonization techniques (i.e. consistent certification requirements across programs, program participant required cross trainings, etc). ]  [16:  This does not mean there would be mutual understanding of the on the mechanism or a known frequency of coordination; rather, just provide enough information to give a general sense of the coordinate efforts.] 


Table 15:  Cross-cutting Program and Non-IOU Partner Coordination

	Energy Advantage Program for Small Business

	Other IOU Sub-program Name
	Coordination Mechanism
	Expected Frequency

	Energy Efficiency Business Incentives
	Quarterly Calls
	Quarterly

	Energy Efficiency Business Rebates
	Quarterly Calls
	 Quarterly 

	On Bill Financing
	Quarterly Calls 
	Quarterly

	Commercial New Construction
	Quarterly Calls
	Quarterly

	
	
	

	
	
	

	
	
	

	Coordination Partners Outside CPUC
	 
	 

	NA
	 
	 




n) Logic Model:  Please see Figure 2 below. 


11)  Additional Program Information

a) Advancing Strategic Plan Goals and Objectives: EAP will help to achieve the following near-term strategic goals as identified in the Commercial chapter of the Strategic Plan:[footnoteRef:17] [17:  http://www.cpuc.ca.gov/NR/rdonlyres/D4321448-208C-48F9-9F62-1BBB14A8D717/0/EEStrategicPlan.pdf  (page 39)] 

· 2-1:  State/Local Governments and Major Corporations Commit to Achieve EE Targets 
· 2-7:  Develop Business Models to Deliver Energy Management Solutions 

EAP seeks to (1) gain corporate level commitment to energy efficiency as a core business operation; (2) develop corporate energy policies that establish measurable goals; (3) develop an actionable plan to achieve these goals; (4) guide customers to IOU programs that can help implement cost-effective EE projects; and (5) provide a feedback loop to measure performance. Ultimately the goal is to include energy efficiency in financing decisions and ultimately change SMB existing business models to consider energy usage and sustainability as a core part of their daily operations. This level of commitment will help achieve greater penetration of energy efficiency in the commercial market sector, per the Strategic Plan.

b) Integration

i. Integrated/coordinated Demand Side Management: As part of the technical assistance component of the Energy Advantage Program for Small Business, customers will receive no cost audit and design assistance services, cash flow analysis assistance and administrative assistance to increase the likelihood of participation in various utility demand side management programs. The Program will identify and refer all energy efficiency measures with large capital requirements that fit with any programs of SDG&E.  Administrative assistance will be provided to help customers enroll in other existing utility energy efficiency programs.  

Table 16:  Non-EE Program Information

Not applicable to this program.
	Energy Advantage Program for Small Business

	Non-EE Program
	Budget
	Rationale and General Approach for Integrating Across Resource Types

	
	 
	 





Integration across resource types As part of the technical assistance component of EAP, the no cost audit and design assistance services, cash flow analysis assistance and administrative assistance to increase the likelihood of participation in integrated solutions, including electricity and water programs. EAP will identify and refer energy efficiency measures to participating utilities, and will help customers enroll in the other participating utility energy efficiency programs.


Leveraging of Resources: The Energy Advantage Program for Small Business leverages the Small Business Administration 504 Loan Program to identify and support borrowers who are already considering significant repairs to their small-medium commercial properties, but are not typically taking advantage of SDG&E’s energy efficiency programs and incentives for gas equipment. The Program further leverages the Small Business Administration 504 Loan Program by touching the customer “at the time” of interest in financing and building envelope/equipment upgrades.

The Program leverages this low-cost financing money available to the SMB market, and combines it with additional utility incentives and support, to enable deep, comprehensive projects to be financed.


c) Trials/ Pilots: Not applicable to this program

d) Knowledge Transfer: On a strategic level, the Energy Advantage Program for Small Business is committed to developing and implementing practices and tools to maximize collaboration and integration within the SDG&E portfolio, among the California utilities, as well as those throughout the U.S. While energy efficiency financing has been in place for several years, the Energy Advantage Program for Small Business utilizes a unique channel, Small Business Administration 504 lenders and mission-driven community based lenders.  As knowledge is gained about this channel, program staff will continue its outreach to utilities throughout California and the U.S. to communicate relevant information.  Knowledge transfer may also be achieved utilizing reports submitted to SDG&E, articles, and/or conference presentations, as appropriate.


12) Market Transformation Information: Not applicable to this Program 


13) Additional information as required by Commission decision or ruling or as needed:  Not applicable to this Program



ATTACHMENT 1

Program Non-Energy Objectives - Not applicable to this Program

For New or Substantially changed programs and sub-programs, provide the following information for Program Non-Energy Objectives and follow the format used for the previous cycle Program Performance Metrics found in Resolution E-4385.

i. List the primary SMART[footnoteRef:18] non-energy objectives of the program. These should correspond to key methods identified above to overcome the market barriers, areas of concern or gaps, and to the outputs and short, mid- and long-term non-energy outcomes identified in the logic model requested below.  [18:  A SMART objective is one that is Specific (i.e. quantitative and quantifiable generally, in terms of the results to be achieved), Measurable, Ambitious, Realistic, and Time-bound. For example, for a vender training component of an innovative commercial program, two SMART mid-term objectives and one long-term objective might be:
During the period 2013-2014, the number of HVAC installers in the SCE service territory who are able to perform quality installations of energy efficient packaged air conditioners will increase by 20%. 
During the period 2013-2014, the number of installations of energy efficient packaged air conditions in the SCE service territory that are considered quality installations will increase by 25%.
By 2020, installations of energy efficient packaged air conditions in the SCE service territory that are considered quality installations will increase by 75%.] 


ii. For each SMART objective, identify the quantitative targets, direction or percent of change that you hope to achieve during the program cycle.[footnoteRef:19] . [19:  Please also add any new program objectives and quantitative targets for statewide programs to the portfolio PPM/MTI reporting template. ] 


iii. For each proposed SMART objective, describe any relevant baseline data on current market conditions that you have assembled or plan to assemble and the sources.

iv. Quantitative program targets (PPMs): If not already provided above, indicate estimates of the number of measure units, buildings, etc. projected to be treated by the sub-program. 

Table 3. Quantitative Program Targets (PPMs)

[Table 3 Quantitative Program Targets (PPMs) to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]
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Figure 1
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Figure 2
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PY 2015 Energy Advantage Program – Logic Diagram
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Activities
Outputs
Short Term Outcomes
Intermediate outcomes
Long Term Outcomes


CB&I recruits regional Small Business Lenders as partners to promote the SDG&E SBA program
Conduct segmentation, prioritization and customer targeting with Lenders
Create Marketing, Outreach and Communications Plan with lenders
Publish Web Portal with SBA program information
Marketing, Outreach and Communication Plan targeting lenders’ past, current and future borrowers
Integrate complementary SDG&E programs into SBA ME&O plan
Lender Partners enrolled
Borrowers Educated through phone meetings,  direct email communications, newsletters, meetings, etc.
Technical, finance and incentive Services Provided to borrowers to drive incremenal EE projects on financed projects
Increased borrower awareness of program services and benefits of EE
Rebate and Incentive applications generated for SDG&E Core Programs
Increased lender awareness and promotion of EE, and SDG&E programs and services
Borrowers include EE measures in financed projects
Increase project commitments and energy savings delivered
Sustained EE decision making in small business loan process, including lender advocacy
Increase participation in utility energy efficiency programs
Sustained increase in the hard to reach SMB market participation in EE programs
Buildings perform better, save energy, save costs and reduce lender and borrower loan risk for the life of the loan
Deep, comprehensive energy efficiency projects implemented and financed
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