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1) Program Name: Splash 
Program ID#: TBD
Program Type: Third Party Program

2) Total Projected Program Budget and Savings 

Table 1: Total Projected Program Budget

	                                                    Year
Cost Category
	2013
	2014
	Total

	Admin
	
	$38,436
	$38,436

	Marketing
	
	$3,922
	$3,922

	Direct Implementation (Non-Incentive)
	
	$167,255
	$167,255

	Direct Implementation (Incentive)
	
	$127,720
	$127,720

	Total Budget
	
	$337,333
	$337,33




Table 2: Total Projected Program Savings
[image: ]

3) Short description of each subprogram. 
The Splash program is a Third Party Program that will capture the electric energy savings potential that currently exists in residential single-family in-ground swimming pool systems throughout San Diego County. The objective is to significantly reduce utility demand and customer operating costs of inefficient equipment for approximately 550 customers. 

A vast majority of residential pools in SDG&E service territory are home to hydraulic swimming pool cleaners. These pumped water-driven devices have been the industry standard for decades, yet they require enormous amounts of energy to operate. A more efficient option exists with robotic swimming pool cleaners that deliver equivalent cleaning while using 90% less energy than hydraulic models. Unfortunately, robotic cleaners have a higher initial purchase cost than their inefficient alternatives and suffer from lower sales. Such barriers are traditionally overcome with rebates, but robotic cleaners are a different case wherein simply replacing existing equipment does not lead to direct energy savings. Instead, energy savings are borne entirely from recalibration of the swimming pool pump to eliminate the high-speed cleaning cycle required by the hydraulic cleaner.

 
4) Market sector or segment that this sub-program is designed to serve[footnoteRef:1]: [1:  Check all that apply] 


a. X Residential  
i. Including Low Income?  _X_ Yes   __ No; 
ii. Including Moderate Income? _X_ Yes __ No. 
iii. Including or specifically Multifamily buildings __ Yes _X_ No. 
iv. Including or specifically Rental units? _X Yes __ No. 
b. __ Commercial  (List applicable NAIC codes: _________n/a________)
c. __ Industrial (List applicable NAIC codes: ________n/a____________)
d. __ Agricultural (List applicable NAIC codes: _________n/a_________)


5) Is this sub-program primarily a:
a. Non-resource program  ___ Yes _X_ No
b. Resource acquisition program X Yes ___ No
c. Market Transformation Program ___ Yes _X__ No 

6) Indicate the primary intervention strategies:

a. Upstream	 ___ Yes __X_ No
b. Midstream 	___ Yes X__ No
c. Downstream 	 Yes __X_  No
d. Direct Install    X Yes __ No.
e. Non Resource    __ Yes X No.

7) Projected Sub-program Total Resource Cost (TRC) and Program Administrator Cost (PAC)  TRC 1.42 PAC 1.75 

8) Projected Sub-Program Budget

See Table 1 above

9) Sub-Program Description, Objectives and Theory

a) The SPLASH program will deliver and install the following cost-effective electric energy efficiency measures targeted at pools:

1.  Robotic Swimming Pool Cleaners are energy efficient alternatives to traditional hydraulic swimming pool cleaners.  Contractor will offer a total incentive of $330 per cleaner, to be considered as a $200 instant rebate to the customer and $130 installation incentive for the pool pump contractor.

2. Commissioned [footnoteRef:2]Variable Speed Swimming Pool Pumps are proven energy efficient replacements to existing single speed and two-speed pool pumps. The program will complement COMPANY’s existing pool pump rebate offering to increase the market penetration of this technology. Contractor will offer a total incentive of $330 per pool pump, to be considered as a $200 instant rebate to the customer and $130 installation incentive for the pool pump contractor. [2:  A “Commissioned” Variable Speed Swimming Pool Pump includes calibration of the newly installed pump to program installation standards, providing greater energy savings and a commensurately greater incentive.] 

3. Variable Speed Pump Calibration provides data-driven programming of variable speed pumps tailored to the individual customer’s pool, ensuring that the pump operates at maximum efficiency while still delivering the necessary filtration for a clean swimming pool. Contractor will offer an incentive of $30 to be paid to the pool pump contractor for proper calibration, which will be required for all measures in the SPLASH program.

Contractor will apply the following Best Practices as core elements of SPLASH design:
· Project Management – Contractor will utilize electronic project management and serve as the single point of contact with COMPANY.
· Reporting and Tracking – Contractor will integrate marketing, customer, audit, and impact data (with program mgmt. database) to track pool pump contractor activity and measure volume.
· Quality Control and Verification – Contractor will perform on-site post-installation inspections and follow-up telephone calls. 
· Participation Process – Contractor will provide a wide range of options for swimming pool end use, including installation of new variable speed swimming pool pumps, robotic cleaners, and calibration for existing pumps. The program will provide vendors with an economic incentive to participate, while making the audit flow seamlessly into the adoption of recommended measures (savings calculator tool as part of the pool pump Contractor Portal). Contractor will also use incentives to promote a specific technology and target a specific segment.
· Rebates will be structured to encourage a greater level of customer investment by providing an extra $50 for customers who choose to purchase and install both a pump and robotic cleaner. This additional incentive will further reduce the costs of installing the bundled set of measures. In addition to reducing the overall cost, the Program will provide a path to financing installed equipment through Pentair’s partnership with Electric and Gas Industries Association (EGIA), whose services include a choice of financing solutions designed specifically for swimming pool owners. 
 

10)  Sub-Program Energy and Demand Objectives 

See Table 2 above

11)  Program Non-Energy Objectives: 

[Please refer to Attachment A of this template for instructions on how to provide Non-Energy Objectives]

12)  Cost Effectiveness/Market Need: What methods will be or have been used to determine whether this program is cost-effective?[footnoteRef:3]  If this is a non-resource program, describe the literature, market assessments or other sources that indicate a need for this program.  [3:  If the program has energy and demand objectives, simply state that the methods contained in the Standard Practice Manual will be used. If the program does not have energy and demand objective, propose an approach to assess cost-effectiveness.] 


13)  Measure Savings/ Work Papers: 

a. Indicate data source for savings estimates for program measures (DEER, custom measures, etc). 

b. Indicate work paper status for program measures:

	
	Table 4 – Work paper Status
	 
	 
	 

	#
	Workpaper Number/Measure Name
	Approved 
	Pending Approval
	Submitted but Awaiting Review

	1
	Variable Speed Pump Calibration 
	x
	 
	 x

	2
	 Commissioned Variable Speed Pool Pump
	x
	 
	 

	3
	 Robotic Swimming Pool Cleaner
	 
	
	x

	4
	 
	 
	
	

	5
	 
	 
	
	

	6
	 
	 
	
	





14) Program Implementation Details

a) Timelines:  List the key program milestones and dates. An example is included below.

Table 5:. Sub-Program Milestones and Timeline (example)
	Milestone
	Date

	Project Initiation Meeting
	4/1/2014

	RFP Issued 
	N/A

	Training completed
	5/1/2013

	Marketing materials completed 
	4/1/14

	Installations completed
	12/31/2014

	Conclude Program
	12/31/2014

	Quarterly Progress Reports
	4/1/2014 – 12/8/2014



b) Geographic Scope: List the geographic regions (e.g., CEC weather zones) where the program will operate

Table 6:  Geographic Regions
	
	 

	Geographic Region
	Splash

	CEC Climate Zone 1
	 

	CEC Climate Zone 2
	

	CEC Climate Zone 3
	

	CEC Climate Zone 4
	 

	CEC Climate Zone 5
	

	CEC Climate Zone 6
	x

	CEC Climate Zone 7
	x 

	CEC Climate Zone 8
	 

	CEC Climate Zone 9
	 

	CEC Climate Zone 10
	x 

	CEC Climate Zone 11
	 

	CEC Climate Zone 12
	 

	CEC Climate Zone 13
	 

	CEC Climate Zone 14
	x 

	CEC Climate Zone 15
	x 

	CEC Climate Zone 16
	 





c) Program Administration 

Table 7:  Program Administration of Program Components

[Table 7 Program Administration to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]


d) Program Eligibility Requirements: 

i. Customers: List any customer eligibility requirements (e.g., annual energy use, peak kW demand): 
Table 8:  Customer Eligibility Requirements (Joint Utility Table)

[Table 8 Customer Eligibility Requirements to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]


ii. Contractors/Participants: List any contractor (and/or developer, manufacturer, retailer or other “participant”) eligibility requirements (e.g. specific IOU required trainings; specific contractor accreditations; and/or, specific technician certifications required). 


Table 9:  Contractor/Participant Eligibility Requirements (Joint Utility Table)

[Table 9 Customer Eligibility Requirements to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]


e) Program Partners: 

a. Manufacturer/Retailer/Distributor partners:  For upstream or midstream incentive and/or buy down programs indicate[footnoteRef:4]: [4:  Provide in a consistent format for all IOUs. Indicate program partners across all IOU territories in one table or spreadsheet. Append to end of PIP. ] 


Table 10:  Manufacturer/Retailer/Distributor Partners

[Table 10 Manufacturer/Retailer/Distributor Partners to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]


b. Other key program partners: Indicate any research or other key program partners: 

f) Measures and incentive levels: E3 calculators will provide the list of measures and incentive levels to be provided via the program.  In this section the utilities should provide a summary table of measures and incentive levels.

Table 11:  Summary Table of Measures, Incentive Levels and Verification Rates
	
	
	
	

	Measure Group
	Market Actor Receiving Incentive or Rebate
	SDGE

	
	
	Incentive Level
	Installation Sampling Rate

	Robotbotic Cleaner replacing Hydraulic Cleaner
	Customer
	 $ 100.00 
	10%

	Robotbotic Cleaner replacing Hydraulic Cleaner with Booster Pump
	Customer
	 $ 100.00 
	10%

	Pump Calibration
	Customer
	 $ 30.00 
	10%

	Variable Speed Pump
	Customer
	 $ 100.00 
	10%

	 
	 
	 
	 

	 
	 
	 
	 




a. Use a single excel spreadsheet to indicate the eligible measures for the program across all IOUs. Indicate the expected incentive level by measure or measure grouping for each IOU, making clear where these vary. 
b. For each incented or rebated measure, indicate the market actor to whom this will be provided. 

g) Additional Services: List additional services that the sub-program will provide, to which market actors.  

a. For each service provided, indicate any expected charges to market actors of the services, and/or the level at which any such services will be incented or funded. 

Table 12: Additional Services

N/A


h) Sub-Program Specific Marketing and Outreach: Please describe, providing timelines (suggested word limit: 300 words)

i) Sub-Program Specific Training: Please describe, providing timelines (suggested word limit: 300 words)

j) Sub-Program Software and/or Additional Tools: 

a. List all eligible software or similar tools required for sub-program participation. 
b. Indicate if pre and/or post implementation audits will be required for the sub-program.  
Pre-implementation audit required ___ Yes __X_ No
Post-implementation audit required ___ Yes _X__ No
c. As applicable, indicate levels at which such audits shall be rebated or funded, and to whom such rebates/funding will be provided (i.e. to customer or contractor). 

Table 13:  Post-implementation Audits

 N/A


k) Sub-Program Quality Assurance Provisions:  Please list quality assurance, quality control, including accreditations/certification or other credentials

Table 14:  Quality Assurance Provisions

  [Table 14 Quality Assurance Provisions to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]


l) Sub-program Delivery Method and Measure Installation /Marketing or Training:  Briefly describe any additional sub-program delivery and measure installation and/or marketing & outreach, training and/or other services provided, if not yet described above. 

m) Sub-program Process Flow Chart: Provide a sub-program process flow chart that describes the administrative and procedural components of the sub-program. For example, the flow chart might describe a customer’s submittal of an application, the screening of the application, the approval/disapproval of an application, verification of purchase or installation, the processing and payment of incentives, and any quality control activities. 

n) Cross-cutting Sub-program and Non-IOU Partner Coordination:  Indicate other IOU EE, DR or DG sub-programs with which this sub-program will regularly coordinate.  Indicate also key non-IOU coordination partners.  Indicate expected coordination mechanisms[footnoteRef:5] and frequency[footnoteRef:6]: [5:   “Mechanisms” refers to communication methods (i.e. quarterly meetings; internal list serves; monthly calls, etc.) and/or any cross-program review methods (i.e., feedback on program plans; sign off on policies, etc). or harmonization techniques (i.e. consistent certification requirements across programs, program participant required cross trainings, etc). ]  [6:  This does not mean there would be mutual understanding of the on the mechanism or a known frequency of coordination; rather, just provide enough information to give a general sense of the coordinate efforts.] 


Table 15:  Cross-cutting Sub-program and Non-IOU Partner Coordination

 N/A


o) Logic Model:  Please append the logic model for this sub-program to the end of this PIP.  Describe here any additional underlying theory supporting the sub-program intervention approach, referring as needed to the relevant literature (e.g., past evaluations, best practices documents, journal articles, books, etc.). 

15)  Additional Sub-Program Information

a) Advancing Strategic Plan Goals and Objectives: Describe how sub-program advances the goals, strategies and objectives of the California Long Term Energy Efficiency Strategic Plan (word limit: 150 words)

b) Integration

i. Integrated/coordinated Demand Side Management: As applicable, describe how sub-program will promote customer education and sub-program participation across all DSM options. Provide budget information of non-EE sub-programs where applicable.

Table 16:  Non-EE Sub-Program Information

N/A


ii. Integration across resource types (energy, water, air quality, etc):  If sub-program aims to integrate across resources types, please provide rationale and general approach.



c) Leveraging of Resources: Please describe if the subprogram will leverage additional investments by market actors or other state, local or federal agencies. 

d) Trials/ Pilots: Please describe any trials or pilot projects planned for this sub-program

e) Knowledge Transfer: Describe the strategy that will be used to identify and disseminate best practices and lessons learned from this sub-program 

16) Market Transformation Information: For programs identified as market transformation programs, include the following (suggested page limit- five pages):

i. A summary of the market transformation objectives of the program. 
ii. A description of the market, including identification of the relevant market actors and the relationships among them;
iii. A market characterization and assessment of the relationships/dynamics among market actors, including identification of the key barriers and opportunities to advance demand side management technologies and strategies;
iv. A description of the proposed intervention(s) and its/their intended results, and specify which barriers the intervention is intended to address;
v. A coherent program, or “market,” logic model that ensures a solid causal relationship between the proposed intervention(s) and its/their intended results[footnoteRef:7]; [7:   If this logic model is the same as that requested in #10.(O), only provide once.  As needed, provide a more detailed logic model emphasizing the market transformation elements of the program and/or how such elements integrate with resource acquisition elements. ] 

vi. Appropriate evaluation plans and corresponding Market Transformation indicators and Program Performance Metrics based on the program logic model.

17) Additional information as required by Commission decision or ruling or as needed:  Include here additional information as required by Commission decision or ruling (As applicable. Indicate decision or ruling and page numbers):


ATTACHMENT 1

Program Non-Energy Objectives

For New or Substantially changed programs and sub-programs, provide the following information for Program Non-Energy Objectives and follow the format used for the previous cycle Program Performance Metrics found in Resolution E-4385.

i. List the primary SMART[footnoteRef:8] non-energy objectives of the program. These should correspond to key methods identified above to overcome the market barriers, areas of concern or gaps, and to the outputs and short, mid- and long-term non-energy outcomes identified in the logic model requested below.  [8:  A SMART objective is one that is Specific (i.e. quantitative and quantifiable generally, in terms of the results to be achieved), Measurable, Ambitious, Realistic, and Time-bound. For example, for a vender training component of an innovative commercial program, two SMART mid-term objectives and one long-term objective might be:
During the period 2013-2014, the number of HVAC installers in the SCE service territory who are able to perform quality installations of energy efficient packaged air conditioners will increase by 20%. 
During the period 2013-2014, the number of installations of energy efficient packaged air conditions in the SCE service territory that are considered quality installations will increase by 25%.
By 2020, installations of energy efficient packaged air conditions in the SCE service territory that are considered quality installations will increase by 75%.] 


ii. For each SMART objective, identify the quantitative targets, direction or percent of change that you hope to achieve during the program cycle.[footnoteRef:9] . [9:  Please also add any new program objectives and quantitative targets for statewide programs to the portfolio PPM/MTI reporting template. ] 


iii. For each proposed SMART objective, describe any relevant baseline data on current market conditions that you have assembled or plan to assemble and the sources.

iv. Quantitative program targets (PPMs): If not already provided above, indicate estimates of the number of measure units, buildings, etc. projected to be treated by the sub-program. 

Table 3. Quantitative Program Targets (PPMs)

[Table 3 Quantitative Program Targets (PPMs) to be provided as an Excel Attachment to this PIP.  Please see file “AppendixC_2013-2014_PIPTemplate_NEWPrograms_V05Attachment.xlsx” for table formats]
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